Port of Umpqua

Regular Meeting Minutes
November 19, 2025, at 7 p.m.
Port of Umpqua Annex
1841 Winchester Ave
Reedsport, OR

THESE MINUTES ARE FINAL and APPROVED.

Commissioners Present:
Vice President Joe Mulkey
Secretary Rhonda Black
Treasurer Donna Train
Assistant Secretary Tom Black
Commissioners Not Present:
President Carey Jones

Port Staff Present:
Port Manager Scott Kent
Senior Administrative Assistant Karen Halstead

Public Present: Dana Ferguson (PDS), Marie Moldt (PDS) and Deb Yates (S.T.E.P.)
Online Attendees: Lynn Tanner - Self
NOTE: All items handed out at the meeting are available for view by public request.

Proceedings:
The meeting was called to order at 6 p.m. by Vice-President Joe Mulkey.
It is noted that a quorum of Commissioners was present for this meeting.

PLEDGE OF ALLEGIANCE
Executive Session ORS 192.660(2)(e)
1. Meeting regarding real property
The Board of Directors for the Port of Umpqua will now meet in executive session
pursuant to ORS 192.660(2)(e), which allows the Board to meet in executive session
to deliberate with people designated by the governing body to negotiate real property
transactions.

The Commission went into Executive Session at 6:05 pm
The Commission came out of Executive Session at 6:37 pm
The board took a break before resuming the regular meeting at 7:00 pm
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CONSENT AGENDA — All items listed are considered routine and will be enacted by
one motion.

¢ APPROVAL OF AGENDA: As presented.

e APPROVAL OF MINUTES: October 15, 2025, as presented.

e APPROVAL OF BILLS: In the amount of $4,269.13 to be paid from the General
Fund.

Commissioner Train made a motion to approve the Consent Agenda as presented, 2"! by
Commissioner Rhonda Black. The motion was passed by a unanimous vote.

PUBLIC COMMENT:

Dana Ferguson (PDS): The Winchester Bay dock has been fixed and it looks great. There is
another piece that needs work, PDS will take care of that. It’s underneath the dock on the
west side; the east side looks fine. That will be something that’ll get worked on later in the
year.

REGULAR BUSINESS:

1. Reedsport wharf update with electrical estimates.
Commissioner Train declared an actual conflict of interest.
Scott: There is a potential project that will be done at the Umpqua River Wharf. The scope of
the project includes providing power pedestals for moorage so boats can hook up to shore
power. Lights will be put on the dock with sensors that will turn them on at night, and off
during the day. Then 3-phase power will be set up at the pole to be ready in case The Port
decides to put our hoist on the Wharf.

Scott contacted 3 electricians, Reese Electric, Elkhorn and Lighthouse. He met with them all
and explained he wanted 5 power pedestals, sensor lights, and to get wiring ready at the pole
for 3-phase.

Bids ranged from $30,000 to $80,000. Scott’s first question to the board was if they want to
spend that much money on lights and pedestals.

Joe: That was quite a difference in the range of the bids.
Scott: It was, and he talked to the lowest bidder and went through his bid to make sure it
included everything he was looking for, which it did.

Scott: Here is the issue. The Port is in a dispute with Fred Wahl Marine on whether The Port
has legal access from the right of way to the Wharf. Scott referred to a page of the most
current survey done by SHN, this was provided in the meeting packets. On the map it shows
a strip of land that says, “No record of re-conveyance”. Months ago, surveyors from SHN
were hired, and asked them to find out if The Port has existing access from Port Dock Road to
The Port’s dock. The surveyor from SHN went through all the public records and deeds and
descriptions dating back to the early 1900’s. There are some overlapping areas, there are

places that don’t overlap when they should, and there is this strip of land listed as “no record
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of re-conveyance” which is a parcel of land that has not been mentioned since deeds in the
1940’s. According to our surveyor, that chunk of land was not conveyed to Fred Wahl when
he bought it. That is being disputed by Fred and at Commissioner Jone’s request, Scott sent
all the survey information and the lease agreements with Fred Wahl to The Port’s attorney,
Local Government Law Group. We are waiting to hear back from our attorney. According to
the surveyor, The Port does have access, but our attorney is going over the surveys as well as
the lease agreements. The surveyors did not look at the lease agreements. If for some reason
we find out that The Port does not have access, Scott strongly urged the board not to spend the
money on the electrical work.

Joe: How long are the bids that you received from the electricians good for?
Scott: They are good for a couple of weeks according to the paperwork. Scott can call them
back and see if they want to re-bid.

This item was tabled until The Port hears back from our attorney.

1. Signers on bank accounts
Scott: The bank statement that we rely on getting in the mail around the 8" of each month
didn’t come in the mail this month. Scott went to the bank and requested a copy of the
statement, and he was told no because Scott isn’t a signer on The Port’s accounts. This limits
him from getting a statement from the bank and being able to talk to customer service on the
phone. Commissioner Train had to go to the bank with Scott to say that Scott was allowed to
have a copy of the statement.

This business item is to allow Scott and Karen be allowed to get onto The Port’s accounts as
signers with the caveat that we cannot sign checks. We just want this to be there so we can
access any records on the account.

» Commissioner Rhonda Black made a motion that the board grant permission to
Karen Halstead and Scott Kent to be signers on the Port of Umpqua bank
accounts for the purpose of being able to access information from the bank
without needing the presence of a commissioner, 2" by Commissioner Train.
The motion was passed by a unanimous vote.

STAFF REPORT:

REPORTS:

Scott:

Main Savings Account $485,600

Main Checking Account $383,961

Dock Reserve Account $205,500

Capital Reserve Project Account $476,500

Maintenance Reserve Account $46,580
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SALMON HARBOR MANAGER from Jim Zimmer via email:

Salmon Harbor Monthly Update — November 2025

1.

Tsunami Preparedness & Internal SOP Development

We held a training meeting with Douglas County Emergency Management to review
tsunami procedures. An internal Distant Tsunami SOP is now in development to
supplement the Coastal Douglas County Tsunami Response Guide, with clear staff
roles, communications tools, and evacuation protocols.

DMU3-A1 Dredge Depth Feasibility

We're working with Stewardship Solutions, (this is a company that helps come up with
bids for permitting) to evaluate the process of increasing the permitted dredge depth in
DMU3-A1 from 12 to 15 feet. Early indications suggest it's feasible with updated
sediment sampling and a new bathymetric map. No major regulatory hurdles are
expected if we proceed with modifying our current permit.

Fuel Dock — Winter Hours in Effect

The fuel dock is now operating on winter hours:
Monday—-Saturday: 8:15 AM to 3:30 PM
Sunday: Closed

West Basin Boarding Dock — Replacement Complete

The West Basin dock replacement project is finished. A big thank you to the Oregon
State Marine Board for funding support through the facility grant program.
Noteworthy: it took longer to draft the permit application to secure the required Letter
of Permission than to complete the work. The old dock was removed in two hours; the
new dock was installed in six. Permitting still required several months and had to fall
within the limited in-water work window.

Jingle on the Bay — December 6

Our popular holiday kids’ event is scheduled for Friday, December 6 at the Marina
Activity Center:

Santa arrival via U.S. Coast Guard vessel

Gifts, hot cocoa, and photo opportunities for kids

Organized with local volunteers and community partners

Breakwater Dock Signage

We are designing new signage for the breakwater dock to help the public easily
identify where to purchase seafood directly from commercial fishing vessels. The
signs will match the updated branding used throughout the harbor for consistency and
visibility and will have a place for sellers to hang their information.

Beach Blvd Visualizations
We are preparing a services agreement with an architectural firm to produce several
photo-realistic renderings of the proposed Beach Blvd upgrades shown in the Salmon
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Harbor Master Plan. These visual tools will be used to support grant applications and
public communications.

If any of your board members would like more information, feel free to reach out or swing by
the Salmon Harbor office.

Donna: Doesn’t Salmon Harbor need a permit provided by The Port for the dredging?
Scott: Not sure.

Joe: They did dredge 2 years ago and the only part that The Port played was in providing
them with $30,000 to go towards a study they needed to have done.

Donna: She would like to see Jim Zimmer come to The Port meetings and be available to
answer any questions that may come up. It doesn’t make sense for 5 Commissioners to need
to go to his office individually if they have questions when he could answer them all if he was
present at the meetings. The other Commissioners agreed.

Scott: Will talk to Jim about attending the meetings.

S.T.E.P. Deb Yates:

Today was the last day of spawning. There weren’t a lot of females this year so spawning got
done a little early. Most of the eggs will go into smolt and then go to Elk River for a year.
S.T.E.P. will keep a small amount to raise at the hatchery.

REEF gave Deb 2 Christmas trees to decorate for their fundraiser, one tree for S.T.E.P. and
one tree for The Port. Deb requested if The Port would contribute $50 to pay for the
decorations. All proceeds go to REEF.

» Commissioner Train made a motion that The Port contribute $50 towards the
REEF Christmas tree, 2" by Commissioner Tom Black. The motion was passed
unanimously.

COMMISSIONERS:

Rhonda Black: Attended the Oregon Coastal Zone Management Association (OCZMA)
meeting. She had provided a report from the meeting in the meeting packets. OCZMA are
currently working on getting their membership back into place. It had gone down during
Covid. OCZMA is for the fishermen, natural resources, local economy and the timber
industry. Meetings are open to the public. OCZMA is a good organization for those on the
coast.

USWCD is having a fruit tree pruning workshop on January 17, 2026, in Elkton at the Elkton
Community Education Center. They will also go to the Heritage Orchard to do some hands-
on pruning.

The next Port of Umpqua Regular Meeting will be held January 21, 2026, at 7:00 p.m. at the
Port of Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon 97467.
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**Note: THESE ARE QUESTIONS FROM THE COMMISSIONERS WHILE
SIGNING CHECKS, BOTH AT THE END OF THE MONTH, AND DURING THE
CHECK SIGNING AT THE MEETING:

10/31/25:

Commissioner questions from check signing at end of the month to be included in the
NOVEMBER 19, 2025, minutes:

Carey: What did Kyle Barnes do on 9/24 at the Umpqua River Wharf?

A: There were a lot of weeds at the bottom of the electrical pole, he cleaned it up so the
electricians could access the pole.

Carey: Why did we spend $50 on candy for the office & meetings?

A: We discovered a deal on Amazon for 2 Ib. pkgs for $9.99 each. You could only get one
per order, so we made 3 orders. 2 of the 3 were delivered and the other was not. We got a
refund for the bag and when we re-ordered it the price had gone up to $14.95. We tried to get
a good deal, and it didn’t work like we had hoped.

Carey: Why are we paying property taxes for the space that was rented by BlueJet?

A: The company left, and we don’t have contact information for BlueJet, the company has
gone out of business. As we’ve done in the past, The Port covers the delinquent tax. There is
a line in the budget for this situation, It’s on form LB-30, line number 30, property taxes (real
property) that is used for paying this.

Carey: Asked Scott to contact the county and see if this can be resolved by them. Refused to
sign check.

Carey: Why are there 2 checks to Pacific Office Automation?

A: One is the pro-rated amount we owed for the service agreement on the old copier, the other
is our monthly payment for the lease/service agreement on the new copier.

Checks were signed by Commissioners Jones and Train.

Donna: Who is Kyle Barnes?

A: He is our landscaper.

Questions about checks signed at the NOVEMBER 19, 2025 meeting:
There were no questions.

Carey Jones, President Karen Halstead, Senior Admin.
Assistant
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