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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, October 21, 2015 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Lee Bridge 

  Asst. Secretary Carey Jones 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
Commissioner Tymchuk made a motion, 2nd by Commissioner Bridge to accept the agenda as 

presented.  Motion was passed by unanimous vote. 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for September 16, 2015 was presented for approval. 

 

Commissioner Bridge made a motion, 2nd by Commissioner Tymchuk to approve the minutes 

as presented.  Motion passed by unanimous vote. 

 

APPROVAL OF BILLS:   
Commissioner Tymchuk moved to approve payment of checks in the amount of $8,228.64 to 

be paid out of the General Fund, 2nd by Commissioner Nelson.  Motion passed by unanimous 

vote. 
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PUBLIC COMMENT:   
Jonathan Wright – City Manager, Reedsport: 

He addressed the commission stating he was there representing Fred Wahl Marine and the 

Connect Oregon Grant process.  Fred Wahl Marine has until November to get a grant together 

and submitted for the expansion project they are doing on Bolon Island. 

 

Some history, Connect Oregon had previously given a 4.6 million dollar grant for a travel lift 

to the Port of Toledo.  They have a much smaller operation than Fred Wahl Marine.  In 2010 

Fred Wahl Marine manufactured more boats within their class than anyone else in the world 

according to Jonathan’s sources.  They have been constantly growing and hiring even during 

the recession.   

 

The overall plan is to increase their productivity with their new Bolon Island facility from 

being able to process 3 boats at a time where they are now to the potential of 30 boats at one 

time, plus they will have the manufacturing facilities of American Bridge.   

 

What they are requesting is a couple of million dollars for a travel lift, which will allow Fred 

to put money he had reserved for that project into some of the buildings and the infrastructure, 

with the goal to be ready to go when the fishing fleets arrive.  He is also planning ahead and 

hoping to be able to help with the Jordan Cove project when it gets up and going.  This will 

greatly benefit the marine and our local industries. 

 

Jonathan presented a draft letter (included in the on-line packet), for The Port to use as a 

template if they decided to provide a letter of support to back Fred Wahl’s application for the 

grant.   

 

Steve:  It’s always a pleasure to help Fred Wahl Marine, they are a plus for our community. 

 

Keith:  They have been good partners to work with in the past when they leased property 

from The Port for a long time before they purchased that property, and this opportunity is the 

best request we have gotten in a long time. 

 

It was decided by consensus of the Port of Umpqua Commission to provide a letter of support 

for the Oregon Connect Grant application by Fred Wahl Marine. 

 

REGULAR BUSINESS: 
1. Fiscal Year 2014-2015 Audit presentation – Signe Grimstad: 

Signe started by saying this year was a quiet year for The Port with the profits up a little bit.  

The opinion on pages 1 and 2 show a clean opinion. 

 

She then presented the Audit discussing each section. 

 

She did bring up that there are changes going on at the state level which require that the audit 

reports be filed by 12/31.  The Legislature has tightened the filing rules.  In the past if the field 
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work was done by 12/31 they could still present it in January or February and still be in 

compliance.  Now the audit reports have to be filed electronically by 12/31.  This is not a 

reflection of The Port.  It’s is a reflection of a lot of delinquent municipalities in the State of 

Oregon who are 3 to 4 years late.  At a certain point if those who are delinquent don’t get things 

brought up to date, they will withhold property taxes from them.   

 

The Commissioners commented on how much they appreciate the way Signe conducts her 

auditing and then reports of those audits to the board.  It’s also very helpful that they are able to 

ask any questions they may have and know she will answer them.   

 

Keith:  Our concern and frustration right now is getting some kind of return on our dollars.  We 

have cash, but we can’t invest it to make it grow.  So we get 1/10th of a percent interest.  We 

would like to have a way to generate some revenue on the cash we have on hand. 

 

Charmaine:  There was a gentleman at an OPPA meeting who is consulting for SDAO.  He is 

a financial consultant and what he is mainly doing is working on financing.  By the way he was 

talking he also has an expertise in the investment side.  Since this is a service available to us 

through Special Districts, after the audit was complete she planned on contacting him to see 

what opportunities there might be. 

 

The Commission thanked Signe and expressed their confidence in her auditing and presenting 

to the commissioners each year. 

 

2. Cooperative Community Marketing Project – Keith Tymchuk: 

Keith started by saying he was removing his Commissioner hat for this presentation and was 

speaking on behalf of a local ad hoc committee that is raising funds to hire a marketing firm to 

market Reedsport to Jordan Cove, their union leaders and workers. 

 

They have approached a coalition of entities within the community who have agreed or 

indicated they will contribute to the marketing campaign with the goal to proactively sell our 

community to Jordan Cove and the Union leaders. It’s been indicated that there is no other 

community on the south coast that has reached this point to try and attract business from this 

group.    

 

Now the Cooperative Community Marketing Project is asking the Port of Umpqua to contribute 

funds to this cause.  It is well within The Port’s purview, it’s all about economic development 

and will be a beneficial project for the overall community.  

 

This is a one-time request.  They don’t anticipate for this to be a yearly marketing effort.  The 

plan is to reach out early to the Jordan Cove folks and Union leaders and then ride the 

momentum as building develops.  It’s been estimated that at its peak during construction there 

will be from 1,500 to 2,000 workers coming into the area to work on this project. 

 

Here is where Jordan Cove is at right now.  The Federal Government recently released their 

Environmental Impact Statement.  Now they are in a 90 day review period, not a comment 
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period.  This is a time for both sides to review the findings and to raise issues if they have any.  

Jordan Cove has indicated that there was nothing in the report that they had not anticipated.  

Other than the Impact Statement process Jordan Cove only has two permits left that they need 

before they can break ground. 

 

Steve:  What amount are you looking for?  Keith said they are asking for $5,000 from The Port, 

it would be nice if they could give more.  Steve suggested that $7,500 may offer more help to 

the group.   

 

Pioneer Group is the marketing firm that has been chosen to create this media campaign and 

marketing.  Their plans include creating a website and training some initial businesses on how 

to market themselves successfully, and as they do that they will come up with a template so 

other local businesses can learn from the initial group.   

 

Barry: Who is controlling the money that is being collected for this?  That question has been 

thought through for quite a while and it has been decided that it would work well if this is done 

within The Port’s budget.  The plan is to create a special budget line item and then the money 

coming in from the various entities will write a check to The Port of Umpqua for marketing, 

and then the checks for marketing will be written by The Port.  The Port’s auditor has looked 

this idea over, and said it is perfectly fine to do this. 

 

When the Pioneer Group was originally approached, the commitment was for $20,000 with the 

hope of collecting up to $30,000.   

 

Carey:  This is a great opportunity, but being a part of the Chamber he has seen where 

opportunities have been brought to businesses in the area and they don’t seem interested.  How 

do think they will receive this?  The Pioneer Group will get suggestions and they will be the 

group who will reach out to the businesses identified as being potentially interested, and let 

them know what will be done for them.  If you get a few and others see the benefits, they too 

will want to be a part of it all. 

 

 Commissioner Jones made a motion to approve a contribution in the amount of 

$7,500 to the Cooperative Community Marketing Project to be paid from the 

General Fund, 2nd by Commissioner Tymchuk.  Motion was passed by unanimous 

vote. 

 

3. Supplemental Budget Shall the Port of Umpqua Board of Commissioners adopt 

Resolution 2015-03 authorizing a Budget Revision for Fiscal Year 2015 / 2016? 

Charmaine said as it was just discussed it has been recommended that The Port be the 

conduit to receive funds from contributors and distribute funds to the Pioneer Group on 

behalf of the community for the marketing project.  In order to accomplish this, the Port 

must adopt a supplemental budget for FY 2015-2016 by Resolution.  Resolution 15-03 

provides the ability for the Port to accept and disburse up to $40,000 from the General 

Fund.  $40,000 is less than 10% of the General Fund budget therefore no public hearing is 

required for the Board to adopt the supplemental Budget. 
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Carey:  How much will this affect our staff and our banking?  It won’t at all, we will 

simply deposit funds into a checking account and it will go into a line item called 

“Community Marketing Project” on the resources, and we’ll create a line item under 

“Special Payments” for the funds that are going out.  It did increase our bottom line total 

by $40,000, but since it’s going in and then going out we are still balanced.  The whole 

process to do this takes absolutely no time at all. 

 

 Commissioner Jones made a motion to adopt Resolution 15-03 increasing revenue 

and appropriations in the amount of $40,000 in the General Fund, 2nd by 

Commissioner Tymchuk.  Motion was passed by unanimous vote. 

 

4. Ratify President’s signature on the letter to Oregon Business Development 

Department: 

The City of Reedsport requested a letter of intent to Oregon Business Development 

Department stating the Port’s intent to provide funds toward the HUD grant match.  

Charmaine polled the board except for Commissioner Nelson who was away fishing.  

There was a consensus by the Board to approve the letter of intent.  According to City 

Manager Jonathan Wright the request for the funds will come at a later date.   

 

There was discussion of how much the city could possibly receive and what projects may 

be a priority if they were to receive those funds. 

 

Keith: He wanted to give a lot of credit to Jonathan for doing such a phenomenal job 

putting this all together.  He also thanked both the current and past city councils for being 

proactive in identifying downtown draining issues and beginning to address those issues 

long before the HUD grant was out there. 

 

 Commissioner Tymchuk made a motion to ratify the signature of the Port 

President on the letter of intent dated September 24, 2015 to provide funds in the 

amount of $2,500 toward the HUD grant match, 2nd by Commissioner Bridge.  The 

motion was passed by unanimous vote. 

 

5. Ice Machine: 

a. Feasibility Study Proposal: 

b. Port Planning and Marketing Grant: 

c. Approve Project and Matching Funds 

 

Last month the board directed Charmaine to pursue the ice machine project and to proceed 

with obtaining a feasibility study or cost analysis to indicate the viability of that project to 

The Port. 

 

She has contacted BST Associates, a Market Research and Strategic Planning firm, to 

provide a cost estimate of the project.  The cost for this feasibility study proposal is 

$6,600.   
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She then contacted Becky Bryant with the Infrastructure Finance Authority (IFA) to find 

out if the feasibility study would qualify for Port Planning and Marketing Grant funds, 

which it will.  The pre-application has been submitted to IFA and approved, and 

subsequently she then submitted the Grant Application for review to IFA staff. 

 

If The Port decides to proceed the following must happen: 

 Approve and accept the Ice Machine Project feasibility study proposal  

(Or request a study from other firms). 

 Approve the Port Planning and Marketing Grant Application  

 Dedicate 25% of the cost of the study as grant matching funds which is $1,650. 

 

Scott Hartzell had bought a boat that has an ice machine in it, which he has offered to sell.  

Paul has received pictures of the unit and Scott asked Paul if he wanted to see it.  Not 

knowing what to look for, Paul suggested having Highland Refrigeration look at the 

pictures since they originally installed it.  They would be able to answer any and all 

questions there may be about the abilities of this ice machine and if it would be the kind of 

machine they are looking for. 

 

Steve:  More inclined to go with new because of the results of buying a used unit in the 

past that did not work out. 

 

Charmaine had provided a complete preliminary cost breakdown for the ice machine for 

the Commissioners to review (this is in the on-line packet), and asked for questions. 

 

Keith: What is the timeline to complete the study?  Two months.   

 

Carey:  It says that The Port and Salmon Harbor are jointly planning an ice machine yet 

when looking at the costs it appears that The Port is paying for all of it.  Where is Salmon 

Harbor’s portion? 

 

Salmon Harbor will provide the staffing to run the system.  They will provide the space to 

put it, cover the pouring of the cement slab to place it and take care of any other county 

permitting that may come up.   

 

Paul:  They were looking at applying for a grant and the Salmon Harbor Management 

Committee put $22,500 in their budget to cover the matching funds for that.  Now that the 

grant isn’t going to happen, he feels that the $22,500 will still go toward this project. 

 

Carey:  Who is going to handle the sale of the ice?  

 

In the beginning Salmon Harbor staff will take care of that for a while.  Ultimately it is the 

goal of the Port President for this to completely be a Port project.  The logistics will need 

to be worked out, and that is what this study will show us.  Salmon Harbor already takes 
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care of the money coming from the fuel dock, The Port doesn’t have a system like that 

setup at this time.  We will have to work together to establish those processes for The Port 

to completely take over. 

 

Barry:  Ideally the best plan would be to have a fish buyer run this.  In the past there was 

a good refrigeration system and fishermen offered to take care of the maintenance of the 

system, but the Salmon Harbor management at the time didn’t want to take care of the 

building or offer any money to the system.   

 

 Commissioner Tymchuk made a motion to accept and approve the Ice Machine 

Project feasibility study by BST Associates in the amount of $6,600, 2nd by 

Commissioner Nelson.  Motion was passed by unanimous vote. 
 

 Commissioner Tymchuk made a motion to approve the Port’s application for Port 

Planning and Marketing grant funding for the Ice Machine Feasibility Study in the 

amount of $4,950.00 and authorize the President to sign the application, and 

approve the Port’s matching funds of $1,650.00, 2nd by Commissioner Nelson.  

Motion was approved by unanimous vote. 

 

6. Public Contracting Policy: 

A Public Contracting Policy could have been created by Charmaine and it would have 

taken a very long time and it would still have needed the review and approval of a lawyer 

which would cost The Port the same as it costs to buy a policy from the law firm.   

 

Speer Hoyt LLC, the law firm our lawyer John Wolf works for has modified a Public 

Contracting Policy specifically for The Port of Umpqua.  This was done by their 

government law group. 

 

There are specific rules you must follow before you can adopt a public contracting policy.  

That will all be done next month.  A notice will be in the Journal of Commerce and then it 

will be in the local paper a week before our next meeting.  There are other specific rules 

pertaining to how the meeting will be run next month and Charmaine will make sure that 

is all taken care of.  This item was to provide this information to the commission so they 

are aware this will take place next month, and then The Port will officially have a Public 

Contracting Policy.   

 

Carey:  If he has a question, does he call and ask Charmaine, or can he call the law firm 

directly?  He can call the attorney, The Port will be charged for it.  If he does call he was 

asked to let Charmaine know that he called.  He also asked if he can call SDAO.  

Absolutely and they are there for us free of charge. 

 

   

Carey:  Does this effect The Port’s staff and BOLI.  This policy has nothing to do with 

staffing, this is for those times when The Port hires someone else to do a project and what 

rules The Port will have to follow in that situation.  There are levels when you do have to 
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go with BOLI wages, and there are projects that are under those specific levels where you 

don’t.  This new policy will cover all of that.  Charmaine did tell him if he had specific 

questions about this policy then he would need to call the attorney since they put it 

together. 

 

Jonathan:  Had one concern about that, if Carey were to contact counsel independently 

someone needs to be there with him that would then share the content of the conversation 

with the rest of the Port Commissioners.  That way all of the commissioners are aware of 

all of the information available.   

 

Barry:  All inquiries should go directly through the Port Manager.  That allows all 

questions and information to go through a central party who can then inform the rest of 

the commission. 

 

Charmaine will contact Special Districts and find out how that works when one 

commissioner has a question, who do they call for the answer and does there need to be 

anyone else present, or do they submit the question through the Port Manager. 

 

REPORTS: 

 

STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $521.55 for the Month of 

September.   

Joint meeting Monday November 16th, Salmon Harbor is looking into having the dinner 

catered at the MAC and the meeting will be conducted there as well. 

I went down to Bandon yesterday and took pictures of the new dredge, the support boat and 

the piping.  Training on the dredge starts Monday the 26th in Bandon.  Charleston is next on 

the schedule.   

 

SALMON HARBOR MANAGER:   

The garbage issue is going to be a huge problem for Salmon Harbor.  They paid about 

$40,000 last year for garbage pick-up and it’s going to go up to about $80,000.  They had 

been told there would be a year’s notice so it could be budgeted for and that didn’t happen, so 

they are looking at six months of unanticipated charges.  This all means they are going to 

have to increase rates for everything from camping to moorage to make up for this.  Paul 

plans to address this with the Douglas County Commissioners. 

 

Steve:  Has the county received applications for the SHMC vacancy?  Paul said they are not 

due until October 23rd.   

 

S.T.E.P.:   

Deb Yates:  They are planning for the first spawn to be done next Wednesday, some think it 

may be too early.  They received their new incubation box and their Matrix box.  Not sure if 
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they plan to send all of their eggs to Rock Creek or not this year.  Last Wednesday they had 

120 salmon in the trap, some of them were really big.  They took 10 wild fish out and let the 

rest go.  They have their fish and they are ready for the season. 

 

COMMISSIONERS:   

Lee:  The Emergency Management meetings are continuing.  He feels they eventually are 

going to come up with some good community plans.   

 

Barry:  Addressed Paul, he was camping recently at a resort up the McKenzie River and there 

was a camping club having a big potluck.  He found out they meet once a month so he asked 

if they ever went at Salmon Harbor.  They said they used to but there wasn’t a covered area 

for their potluck so he told them all about the RV Resort and The MAC.  They planned to 

look it up. 

 

EXECUTIVE SESSION: 

Pursuant to ORS 192.660 (2) (f) to consider information or records that are exempt from 

disclosure by law including written advice from attorney 

 

The Port went into Executive Session at 8:41 p.m. 

 

The Port came out of Executive Session at 9:01 p.m. 

 

Steve gave the Port Manager direction. 

 

The meeting was adjourned at 9:01 p.m. 

 

The next Port of Umpqua Regular Meeting will be held November 18, 2015 at 7:00 p.m. at 

the Port of Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 
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**Note:  THESE ARE QUESTIONS FROM THE COMMISSIONERS WHILE 

SIGNING CHECKS, BOTH AT THE END OF THE MONTH, AND DURING THE 

CHECK SIGNING AT THE MEETING: 

 

9/30/15 

Commissioner questions from check signing at end of the month to be included in the 

October 21st minutes: 

Steve:   
1. On the Petty Cash check it says “Garage Sale”, what is that?  Larry the Dock Assistant 

had bought a hose for the dock at a garage sale. 

2. Southern Oregon Sanitation:  Did their rates really go up that much?  Yes, they almost 

doubled. 

3. Is our contract with AT&T a bundled deal?  No it’s for a single phone that is used by 

the Dock Assistant. 
Commissioner questions while signing checks at the October 21st meeting: 

Steve: 

1. Lewis Transportation:  What is Tractor Services, is it part of Lewis Transportation?  

Yes 

2. Pest Control, do they come monthly?  Every other month. 

3. What is on John Wolf’s check?  It’s made to Speer Hoyt, but it’s for our attorney fees. 

4. Did we approve all the dues for SDIS & OPPA?  Yes we approved the fees when we 

approved the SDAO insurance stuff. 

5. What is the $14.04 to Bay Area Copier?  It’s different every month.  They base it on 

how many copies we do. 

6. During approval of checks:  Steve commented that he hadn’t seen a check for Kevin 

Ladd and the light work he had recently done.  No, we had the invoice for the new 

meter at the Winchester Bay Dock, but as of today we had not received the invoice for 

the work done to replace the light fixtures. 

 

 

 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 


