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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, April 15, 2015 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Donna Train 

  Asst. Secretary Vacant 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 

 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
Commissioner Nelson made a motion to accept the agenda as presented, 2nd by Commissioner 

Train.  Motion was passed by unanimous vote. 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for March 18, 2015 was presented for approval. 

 

Commissioner Train made a motion, 2nd by Commissioner Nelson to approve the minutes as 

presented.  Motion passed by unanimous vote. 

 

APPROVAL OF BILLS:   
Commissioner Nelson moved to approve payment of checks in the amount of $4,334.90 to be 

paid out of the General Fund, 2nd by Commissioner Train.  Motion passed by unanimous vote. 
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PUBLIC COMMENT:   
Karen took this time to thank the Commission and Charmaine for the condolences and 

beautiful flowers they had sent in recognition of the passing of her Dad. 

 

REGULAR BUSINESS: 
1. Commissioner Vacancy: appoint board member 

After two weeks of public notice in the Umpqua Post there were 2 applications received 

for position #2 which was vacated by Dennis Clemens due to his new work schedule, this 

position ends June 30, 2017.  The applications came from Deborah Yates and Carey Jones 

and both were provided for review.   

 

Steve:  He was more inclined to go with Deborah Yates.  She has attended Port meetings 

and knows the personalities of the The Port.  She is with S.T.E.P. and he felt it was a 

natural transition. 

 

Keith:  He knows both applicants, and of the two he liked the idea of getting some 

representation from further out in the Port District and due to that he supported Carey 

Jones. 

 

Barry:  He would like to see Carey Jones. 

 

Donna:  She was very happy when she saw Carey’s application, and she favored Carey 

Jones. 

 

 Commissioner Train made a motion to appoint Carey Jones to the Port of Umpqua 

Commission position number two in order to complete the term ending June 30, 2017, 2nd 

by Commissioner Nelson.  Motion passed by unanimous vote. 

 

Carey will be sworn into office at the next regular Port Meeting. 

 

2. Health, Vision and Dental Insurance Renewal: Debbie McKinney 

Debbie handed out the renewals and other quote options.  With the information she has 

gathered her recommendation was to stay with the current plan, which will have a slight 

(10%) rate increase.   

 

Steve:  Would we get a better rate if we went with a 3 year policy?  That isn’t an option, 

the rates are all yearly. 

 

 Commissioner Train made a motion to approve the proposed employee health and vision 

renewal plans with MODA and Pacific Source Advantage for dental as submitted, 2nd by 

Commissioner Tymchuk.  Motion passed by unanimous vote. 
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3. Employee Retirement Compensation 

Charmaine has discussed with some of the Commissioners and has done some 

comparisons on how much other ports contribute to their employee’s retirement plans.  

She requested that The Port increase the employer’s contribution to the current retirement 

funds to 9% of each employee’s annual earnings. 

 

Donna:  How much does Florence contribute?  They did not respond to Charmaine’s 

inquiry, so we don’t know. 

 

Keith:  If ours currently equates to 2% or less that is hardly competitive, and in that regard 

it is bothersome.  The Port has good staff and it’s important to try to keep them and to do 

that it’s important to be somewhat competitive. 

 

Steve:  He always thought it was low, and was surprised each month when he saw the 

check of the amount that was being put into the accounts. 

 

 Commissioner Train made a motion to approve the Port contribution to the employee 

retirement compensation plan at 9% of annual earning to be implemented July 1, 2015 

with the new FY 2015-2016 budget, 2nd by Commissioner Tymchuk.  Motion passed by 

unanimous vote. 

 

4. Proposed Ice Machine @ Port dock in Winchester Bay 

 33 surveys were sent out to local fishermen, and so far Charmaine had received 23.  They 

are currently being tallied up, but at a glance they all would like to have ice available in 

Winchester Bay.   

  

After the last meeting Paul has researched what type of power is at the location where the 

ice machine would be set up.  They found that the type of power needed would have to be 

brought in from Salmon Harbor Drive which is located by the Marina office.  To get it 

that far they would have to dig or bore for it and it would be very expensive.  The possible 

option to prevent having to do this would be to add a transformer to the box container and 

have that connect to the two transformers that are already there at the location.  This has 

changed the price that was previously quoted.  One changed by $900, the other actually 

didn’t really change at all.   

 

The new quotes were discussed, it would be $9,100 for the refrigerated box, transformer 

and delivery.  Then the refrigerated unit itself could be from $17,000 for a used unit to 

$49,000.  The exact amount is not known at this time but when it’s ready for presentation 

Paul will have it all available on a spreadsheet.  

 

In the past it was discussed to use a grant for part of the costs, or not use a grant and so 

they were coming to the board with the information they have so far to see if this is 

something the Commissioners were still interested in pursuing.  The one grant that is 

available is the ODF&W grant, and ODF&W are very open to this type of project. 
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Keith discussed starting the project before they actually got the grant, knowing that it 

would be coming.  Charmaine said she has learned at previous grant trainings that you 

absolutely do not want to spend any money until you have the grant.   

 

Steve was concerned how many fishing seasons will be missed waiting for the grant 

process.   

 

Keith:  His ballpark figure for this was close to $100,000 and he is not ready for The Port 

to pay for all of that.  He said if it were $60,000 that might be a different story.  He 

requested more information. 

 

Paul plans to get the information on exactly what kind of unit is needed, the cost of that 

unit, the price of the concrete slab and a final price on what the electrical is going to cost. 

He will then go to Roseburg and find out if any engineering will be required if the location 

is in a flood plain, if it is that will raise the cost significantly.  But then he will have a 

better idea of what this will really cost. 

 

The grant application needs to be submitted by June 15th.  Then ODF&W will make their 

decision sometime in December.   

 

5. Appropriations Transfer  

 This has come up because the dock assistant has had to go quite a bit over his budgeted 

hours because of the unanticipated sardine fishing season.  It could not have been 

prevented. 

 

 Commissioner Tymchuk made a motion to adopt the Appropriation Transfer Resolution 

15-01 of $10,000 from the Contingency line item: to the Other Personal line item within 

the General Fund, 2nd by Commissioner Train.  Motion was passed by unanimous vote. 

 

6. City of Reedsport wetland mitigation proposal 

Jonathan Wright of The City addressed the commission.  The City of Reedsport is in the 

process of re-doing their downtown boat launch facility.  They have been working with 

the Marine Board to acquire grants to help them get to the point they are now.  There is 

still about two million dollars’ worth of projects costs to complete what they want to do.   

 

Right now they are battling over the new footprint of the boat launch, so even though 

there is already a boat launch there they are going to have to expand that footprint for 

wider lanes to accommodate bigger and more boats coming through.   

 

Doing this will extend the docks farther out into the river and because of this the National 

Marine Fisheries are looking at the fact this will cause it to cover soft-bottom habitat and 

despite the fact that it’s already designated heavy industrial and water-dependent 

industrial they want The City to mitigate 2 to 1. 
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Similar to Fred Wahl’s request a month or so ago for mitigation, The City would like to 

get in on that mitigation.   The City is requesting .18 of an acre to do their mitigation.   

 

The alternative, what the National Marine Fisheries have proposed is to have The City 

remove 150 pilings that could cost up to $3,000 per piling depending on whether or not it 

actually comes out of the ground. 

 

Keith suggested to increase the amount of mitigation space just so there is extra room in 

case the National Marine Fisheries decide they need more mitigation from The City before 

their project is over. 

 

Charmaine pointed out that none of these requirements for mitigation are being done by 

statute.  There is nothing that says they can require this mitigation, they are just pushing 

this as far as they can get away with.   

 

 Commissioner Tymchuk made a motion to allow the City of Reedsport to construct, 

monitor and maintain up to 0.35 acre of wetlands and mudflats on the northern tip of 

Steamboat Island, 2nd by Commissioner Train.  Motion passed by unanimous vote. 

 

REPORTS: 

 

STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $2,160.44 for the Month of March. 

Sardine catch report:   

# 1,615,127 started March 19th 

$16,151.27 deposited in April 

 

April: 

# 1,322,885 

$ 13,228.85 not invoiced until the end of the month, there will be more fish tickets to add to 

this. 

 

Total: 

#2,651,359 

$26,513.59 and this is just for the sardines, it doesn’t include any of the other things we bill 

for like crab or salmon. 

 

I forwarded this email report: 

The Pacific Fishery Management Council voted today to consider whether to recommend 

emergency changes in the current Pacific sardine fishing season, which is otherwise scheduled 

to end June 30, 2015. The Council scheduled the discussion and potential action for 

Wednesday afternoon at about 3 pm, April 15, at its meeting in Rohnert Park, California.  
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New information has been presented to the Council that has called into question whether 

action should be taken to reduce the remaining season, which has about 2,900 metric tons 

remaining in the directed fishery and 500 metric tons remaining for incidental take in fisheries 

targeting other species. 

 

The Council will take public testimony prior to taking any action. Participants in the fishery 

and members of the public are encouraged to make their views known. Because the Council is 

in session, this can only be done in person at the meeting in Rohnert Park, California.  

The fish buyer Dana Ferguson, who is purchasing the sardines, came in the office today and 

asked if the Port would make a comment to the PFMC regarding not shutting the season 

down.  I sent an email describing the impact this unexpected fishery coming into our 

community meant and asked them to consider this in their deliberation. 

 

We have received numbers from ODF&W and there had been a concern that the numbers we 

were receiving were not correct, but that is not the case.  Their numbers are almost exactly to 

the pound and penny to what we have received from our fish tickets so there is no reason to be 

concerned that they are not giving us the right data. 

Army Corps of Engineers will be making their annual coastal visit and will be here Tuesday 

May 12th at 3:30.  Commissioners are encouraged to attend.  I will send out reminders. 

I requested a quote from Northwest Landscape who does our grounds maintenance, to repair 

the watering system for the facility.  It was $505.12 for the project.  I approved the project and 

they replaced the systems Monday. 

Cameras on the dock:  The cameras have been installed, we received the invoice from 

Lighthouse Electric for their part of the installation.  Paul will continue with this report.  This 

project won a $1,000 grant from SDAO.  It will cost more than originally anticipated @ 

$2,000. 

This was sent to the Commissioners, it’s the OPAC policy National Marine Sanctuary public 

forum to be in Bandon on May 7th.  It’s being put on by the Oregon Trawl Commission, 

Oregon Dungeness Commission, Port of Bandon and the South Coast Port’s Coalition.  

Charmaine will be there the first day for sure when they discuss the Marine Sanctuary, and 

may be there for the second day as well.  Any of the Commissioners that are interested are 

invited to attend. 

 

SALMON HARBOR MANAGER: 

They are finishing up on the new building.  Linda is on a leave of absence and probably won’t 

be coming back so there has been some emergency hires.   

 

Right now they’re working on getting camp hosts through the summer time and finalizing a 

lot of the stuff going into the buildings like signage and working on the ice machine. 

 

The cameras are installed on the pole, hooked into the power and now they are waiting for the 

IT guy from Roseburg to come over to get it setup in the office.  He’s on vacation this week 

and should be here next week. 
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Charmaine is really looking forward to having those cameras working.  There have been a 

couple of things damaged at the dock and luckily Larry was there when they happened and 

those responsible have agreed to pay for them but if he’s not there watching, this will be very 

helpful for us. 

 

Steve:  There’s a proposal for a campground up Smith River, will they have an impact on the 

Salmon Harbor RV Park?  Paul didn’t know about it. 

 

Carey said the guy that owns the Smith River Marina is looking to expanding and is in the 

process of buying the property below him.  He has had surveyors brought in.  They are talking 

about 85 camp spaces, and the way he was talking he is going to re-do his well and sewage 

system so that half of the spaces can be full hookups.  He said this guy is someone that gets 

things done.  

 

S.T.E.P.: 

Report from Deb Yates who was in D.C. and asked Charmaine to give this report: 

I won't be at the meeting as I will be working in DC. I do however have a short STEP report. 

We will probably need help from the public beginning on Friday, May 1, 2015 with fin 

clipping baby salmon. We begin work at 9 am and continue on until around 2 pm. We will not 

know until Thursday how much help we will need on Friday, so we encourage people to call 

Bill Taylor at 541-362-6063 on Thursday evening to find out the fin clipping plans for 

Friday.  

 

Note: We have a problem with letting children younger than 7th-8th grade clip fins. Although 

they have good intentions, they do not do a consistently good job. The ODFW has taken a 

strong stand on this issue and has threatened to close the hatchery if the fin clipping is not 

improved. This has caused some hurt feelings at the elementary school, but we had to change 

our age policy in order to keep the hatchery open.  

We had a terrific hatchery season with very little egg loss. We have over 100,000 baby 

salmon to be fin clipped. 

COMMISSIONERS:   

Keith:  From a conversation he & Steve had they have contacted the state trying to pitch the 

IP property in a different way.  It’s known International Paper is difficult to deal with and the 

state understands that now.  Nobody else is trying to pitch that property.  Jonathan Wright 

stated that if you go the listing agent’s website, IP isn’t shown under industrial properties. 

 

Good news, property in town is selling rapidly. 

 

He just got back from the school board meeting, and is going to ask, if The Port allows, that 

The Port consider contributing to a marketing program that is going to market the area to the 

Jordan Cove workers.  A marketing firm has been chosen, the chamber has so far contributed 

about ten thousand dollars, the city is going to contribute, and Keith spoke to the school board 

and asked them to contribute up to five thousand dollars.  He asked that The Port consider 
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contributing from five to ten thousand dollars.  Since its budget time he was hoping 

Charmaine could budget for this.  

 

Charmaine asked Jonathan if the city is still going to want or need a school resource officer.  

Jonathan said yes, now more than ever.  He said he would be at The Port’s budget meeting to 

talk about that. 

 

Donna:  There was recently an Urban Renewal board meeting and they made their 

recommendation for their budget and the board is putting aside some money to help with the 

levy process. 

 

City Report – Jonathan Wright: 
There is a grant now available as of today for local businesses to help improve their facades.  

They will be accepting applications until May 15th and then they will do their first cut and 

start sending checks to local businesses to help improve their appearances and hopefully their 

business. 

 

Steve:  How much closer are you on the levy?  Jonathan explained that they had to break it 

into many sections so they could anticipate timing and look at who would be the best funding 

partner for each section.   

 

The meeting was adjourned at 8:20 p.m. 

 

The next Meeting will be held May 20, 2015 with the Budget Meeting first starting at 6:00 

p.m. and the Port of Umpqua Regular Meeting starting at 7 p.m. both will be at the Port of 

Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

**Note:  THESE ARE QUESTIONS FROM THE COMMISSIONERS WHILE 

SIGNING CHECKS, BOTH AT THE END OF THE MONTH, AND DURING THE 

CHECK SIGNING AT THE MEETING: 

 

3/31/15 

Commissioner questions from check signing at end of the month to be included in the 

April 15, 2015 minutes: 

Steve:  Why are there two checks for Larry?  One is his regular hours, and the other is for his 

overtime. 

Who is Nationwide?  That is our retirement company. 

What did we get at NAPA?  Gloves for work for out at the dock. 

Commissioner questions while signing checks at the meeting: 

None 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 


