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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, October 22, 2014 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Donna Train 

 

Commissioners Not Present: 

  Asst. Secretary Dennis Clemens 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
Charmaine requested to add a 4th item - Department of State Lands Submerged Land Lease: Renew. 

 

Commissioner Nelson made a motion to approve the Agenda with the one requested addition, 2nd by 

Commissioner Train.  The agenda was approved by unanimous vote. 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for September 17, 2014 was presented for approval. 

 

Commissioner Train made a motion, 2nd by Commissioner Tymchuk to approve the minutes as presented.  

Motion passed by yes votes from Commissioner’s Tymchuk, Train and Nelson.  Commissioner Reese abstained 

from the vote because he was not present at that meeting.   

 

APPROVAL OF BILLS:   
Commissioner Nelson moved to approve payment of checks in the amount of $5,508.74 to be paid out of the 

General Fund, 2nd by Commissioner Train.  Motion passed by unanimous vote. 
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PUBLIC COMMENT:   
There was none. 

 

REGULAR BUSINESS: 
1. SDAO available liability credit review 

a. Board Training requirements 

Charmaine reported on the new way Special Districts are calculating credits with the goal of district 

board members keeping up on their training and best practices.  There are now five different sections 

and each that is completed is worth a 2% credit. 

 

The five areas are the board training, review of the best practices checklist, on line training, belonging to 

an affiliate organization and having a board member duties and responsibilities policy, which the Port 

does have. 

 

3 of the 5 are already done.  Online Training, The Port is affiliated with OPPA, and the board member 

duties and responsibilities was signed with the State as part of the Strategic Business Plan. 

 

The two items still needed are the board training requirements, although some members have done this, 

and review of the best practices checklist.   

 

Keith:  How is verification done that these items have in fact been completed.  For board training each 

board member reports to the President, and then he signs a form stating they have completed that 

training. 

 

The deadline is November 15th, and we just need each board member to complete one training before 

that deadline to be able to check that item off. 

 

b. Review Best Practices Checklist: consent to approve President’s signature 

In reviewing the checklist Charmaine noted that some items are not yet marked off.  The board may 

actually do some of these things, but it isn’t checked off because the board has not adopted a policy on 

them, and that is how the question is worded on the form.  In the past the board had been advised by 

legal counsel to not adopt policies with the reason being that boards can be just as liable if they don’t 

follow their own policies as they are if they don’t have one to follow. 

 

Charmaine spoke with Special Districts and she is working on creating a personnel policy and a policy 

for public contracting.  Those will be presented to the board once they have been created. 

 

The board then reviewed the Best Practices Checklist, so Steve can now sign off on this and the Port will 

receive a 2% credit for it. 

 

2. Strategic Business Plan draft addendum update 

Last month the Board discussed the Strategic Business Plan (SBP), and Charmaine has since incorporated 

comments from the commissioners into points that make up an addendum to that plan (the addendum noting 

these changes is included at the end of these minutes).   
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After that meeting there was one addition Keith had suggested and it has been added to the first paragraph 

under additions.  It says “The Port’s commitment to the District’s economic strength and health may 

motivate the Port to actively seek property acquisition for industrial and/or commercial type development.” 

 

Steve: Does the wording in the first paragraph limit The Port to purchasing just industrial property now, or 

can we still show interest in commercial properties if commercial isn’t mentioned; for example if we wanted 

to buy another building like the Port Business Center, could we do it if it doesn’t commercial in the plan?  

Keith said they could do it, but they might not be able to get funding.  Charmaine pointed out that if that did 

come up they could add it to the plan at any time.  Keith requested then that based on Steve’s wording that 

the last sentence in the introductory paragraph have added “or commercial type development” to cover any 

commercial opportunities if they were to come up. 

 

The point was made that it’s encouraged that The Port revisit and edit this plan as opportunities come along.  

It can be changed at any time especially if it will help economic development and the viability of the South 

Coast.   

 

Charmaine felt it important to mention in the plan the South Coast Ports Coalition because it helps 

strengthen to the legislative body that the ports really are working together.  Another point she made was 

that it’s Salmon Harbor who will be able to take advantage of our part of the South Coast Ports Coalition, 

and the state funds that are being provided for equipment and some funding for permitting assistance, so she 

felt it was important that the IGA that associates Salmon Harbor as part of The Port of Umpqua be also 

added into our business plan. 

 

 Commissioner Tymchuk made a motion to approve the addendum as amended to the Port of Umpqua 

Strategic Business Plan dated June 2011, 2nd by Commissioner Train.  Motion passed by unanimous 

vote. 

 

3. HVAC Concealment  Fence in Courtyard 

Charmaine reported that to allow for the new installation of the HVAC systems, it was necessary to remove 

the old cedar fence that surrounded the systems.  It was rotting and needed to be removed.  Now that the 

work is done, it is time to replace the fence.   

 

Mr. Marchione from the Reedsport High School shop class came over and looked at the job then provided a 

bid of $658.11.  This would not only get our fence built but it will provide a project for the students in his 

class. 

 

The commission was very much in favor, Steve said especially so since it would provide a training project 

that would include planning and work experience for high school students who may become part of our 

workforce.   

 

 Commissioner Tymchuk moved to accept the bid of $658.11 from the Reedsport High School shop class 

to replace the cedar fence surrounding the HVAC units in the courtyard, with the belief that job training 

and vocational education that is provided by this project will be good for future employment of those 

students.  2nd by Commissioner Nelson.  Motion passed by unanimous vote. 
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4. Department of State Lands Submerged Land Lease: Renew 

Charmaine explained that since last month’s meeting The Port has received the contract, and they only 

allow a month after it’s been received to return it.  She didn’t feel comfortable in just accepting it, and one 

of the items in the best practices specifically says you should have a policy that states you submit all of your 

contracts to either legal counsel or SDAO.   

 

She sent it to our attorney John Wolf along with some questions she had about specific issues regarding the 

dock that The Port has addressed with the state in the past so he would be aware of the history of this, and 

asked if the new contract addressed it.  It has been approved by legal counsel.   

 

She then gave the specifics of the contract.  She also gave some history on when it started and what would 

be required if The Port decided to not renew the lease or decided that they wanted to get rid of the dock.   

 

 Commissioner Tymchuk made a motion to approve the State of Oregon Waterway Lease 15427-ML and 

authorize the Port President to sign the lease on behalf of the Port of Umpqua, 2nd by Commissioner 

Train.  Motion passed by unanimous vote. 
 

REPORTS: 

STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $1,950.22 for the Month of September.   

 

A battery in the hoist control box needed to be replaced.  Karen worked with Alex of ALX, the company that 

installed the controls, to get a replacement battery.  The one he sent us was dead so Karen worked with Shannon 

of ORCOTECH to order a new battery and together they figured out how to install it.  The hoist card reader is 

working again thanks to Karen figuring it out.  

I will be out next week, a heads-up, we will need signatures on month end checks Friday.  Karen will send out 

an email requesting signatures. 

Met with SCPC in Bandon today to review the status of the dredging equipment project. Jeff Griffin, State 

officials, a representative from the Governor’s office and IFA, Rep McKeown and Ports were there.  Basically 

we received an overview of the Operational Analysis done by Coast & Harbor Engineering for the State.  The 

analysis indicates marina and harbor dredging might be done for between $4.00 and $7.00 per cubic yard.  My 

understanding is contracting dredging is much more expensive than that.  We discussed the Port’s ability to pay 

for the operations once the equipment is purchased.  We are being requested to consider this cost when 

preparing annual budgets.  Approved funding for the equipment of $2,000,000 will come from the sale of bonds 

in the late spring or early summer of 2015.   

 

SALMON HARBOR MANAGER:   

Paul passed out packets (which are available to see in the On Line Packet).  The handout started out with a 

drawing of the new registration building that went out for bid today.  He explained it’s to replace the 16 year old 

cabin that was originally put in at the RV Park as a temporary measure until they could figure out what they 

wanted to put out there permanently.  The new building will make a big difference in allowing the appropriate 

space needed for the employees to be able to work there. 

 

The plan is, when the new building is complete and if they were able to complete it under budget, they will 

make a few modifications and convert the cabin they replaced into another rental. 
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He discussed promotions he has been putting together in conjunction with other businesses in the area to help 

with the winter season.  He also showed a sample of their facebook page, and talked about how they are using 

social media to promote the area and the RV Resort. 

 

The commissioners all spoke highly about different things Paul has done since he has taken over as Harbor 

Manager and Keith complimented him on the marketing he has been doing, saying he has been clever keeping 

things coastal and coming up with local solutions and he is doing a great job.  

 

COMMISSIONERS:   

Steve:  He mentioned that from time to time Deborah Yates speaks up in the public comment period because 

she is not on the agenda to give reports on the S.T.E.P. projects and he asked if, in support of the S.T.E.P. 

project, she should be added to the reports section of the agenda.  It’s nice to be updated on what is happening 

out there. 

 

There was discussion and it was suggested and decided to add her every other month.  

 

Keith:  He talked to Fred Jacquot who is now working for the Port of Coos Bay and they discussed Jordan 

Cove.  The draft EIS has been issued, and things are progressing very smoothly.  Charmaine added that in some 

of the meetings she has attended the word on Jordan Cove has been very positive. 

 

Donna:  There is an Urban Renewal meeting on the 30th. 

 

Charmaine:  Senator Merkley will be at Harbor Lights tomorrow at 1:45 for about a ½ hour to meet 

constituents if you want to see him there.   

 

**Note:  THESE ARE QUESTIONS FROM THE COMMISSIONERS WHILE SIGNING CHECKS, 

BOTH AT THE END OF THE MONTH, AND THE CHECK SIGNING PRIOR TO REGULAR 

MEETING: 

 

Commissioner questions while signing checks at the end of the month: 

Steve:   What is the check to the Ethic Commission for? 

We are billed annually by the Ethic Commission for Oregon Govt. ethics and special assessment through each 

fiscal year, these charges are based on the requirements of ORS 244.255. 

Steve:  Why is there no memo on the check to Oregon Sanitation?  We usually don’t put a memo on monthly 

repetitive charges such as the garbage service, cell phone bill, etc. 

Commissioner questions while signing checks at the meeting: 

 There were no questions or comments. 

 

The meeting was adjourned at 8:14 p.m. 

The next Port of Umpqua Regular Meeting will be held November 19, 2014 at 7:00 p.m. at the Port of Umpqua 

Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 
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Addendum to the Port of Umpqua Strategic Business Plan (SBP) dated June 2011. 

October 2014 

 

As required by the Intergovernmental Agreement between the Port of Umpqua and the State of Oregon, 

Business Development Department: Infrastructure Finance Authority, this document addends the latest SBP 

Chapter Five: Strategic Business Plan.  

 

 Completed projects listed in the current SBP plan: 
 

AC 3. Port of Umpqua Business Development Center Acquisition has been accomplished.  The Port purchased 

the office facilities at 1877 and 1841 Winchester Avenue.  Currently there are two businesses leasing office 

space from the Port.  Most of the office space remains available for occupation.  Advertising the office space is 

ongoing in the local weekly newspaper.   As capital improvements, the seven HVAC units, six in the main 

building and one in the Annex building were replaced in September 2014 due to the old unit’s age and the fact 

that the refrigerant the units used will no longer be available beginning in 2020.  Maintenance and repair were 

becoming burdensome.  

 

D. Financial Plan, Strategy 7, (pg. 32), Evaluate current debt and restructuring opportunities.  The Port has 

successfully repaid all loans and financial obligations and is currently debt free. 

 

Table 11 Capital Facilities Plan: 

  Top Priority Projects Type Term Cost Est 
Lead/        

Partner Status 

MT1 Umpqua River Dredging Maintenance Long, 
ongoing 

$1.1 M yr. USAC Port Ongoing 

MK2 IP Site Redevelopment Marketing Short/Mid $5,000 - 
10,000 

IP/Port see MK2 
notes  

AC3 Business Center Acquisition Short  $200,000  Port/City/Forum Complete 

MT4 Umpqua River dock Maintenance Long, 
ongoing 

$3,000 yr. Port  Ongoing 

MT5 Commercial Dock WB Maintenance Long, 
ongoing 

$3,000 yr. Port/SH Ongoing 

CP6 Salmon Harbor 'D' dock 
engineering study 

Capital Short $40,000  Port/SH/OBDD see CP6 
notes 

MT7 City storm water and 
levee improvements 

Maintenance Short/Mid $50,000  City/Port see MT7 
notes 

 

 Status and clarification of projects listed in the current SBP.  
 

MK2 IP Site Redevelopment: The SBC shows this as a marketing strategy with the Port, IP and Lower 

Umpqua Economic Development Forum (LUEDF) as leads.  The Port continues to support marketing this 
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industrial property as businesses inquire or leads develop.  International Paper Company has not agreed to allow 

the Port to market this private site.  The Port continues to partner with Business Oregon, Douglas County, 

LUEDF and the City of Reedsport to promote the site. 

 

CP6 Salmon Harbor “D” Dock Engineering Study: Salmon Harbor (SH), was able to obtain and install floats 

under the failing docks which provide the stability necessary to make the docks functional.  The Ports 

involvement would have been support to SH in accessing appropriate funding from the State of Oregon, not in 

financing the improvement or funding an Engineering study. 

 

MT7 City Storm Water and Levee Improvements:  Certifying the existing levee system which surrounds the 

downtown portions of the City of Reedsport is critical and required by the ACOE and FEMA.  The City 

continues to pursue opportunities for grant funding as well as restructuring their debt service as way’s to fund 

the project.  The Port has not considered or budgeted for supporting the City financially with this project. 

 

 

 Additional projects and Interests, 2014 (P=Project) 
 

The Port of Umpqua is committed to strategic development of Industrial property within the Port district and 

supports regional industrial and economic development.  The Port’s commitment to the District’s economic 

strength and health may motivate the Port to actively seek property acquisition for industrial and/or commercial 

type development. 

 

P1-2014 Knife River property (former Umpqua Navigation site): has been idle since Knife River lost their 

permit to mine/dredge aggregate from the Umpqua River.  They are using it to stock pile sand and gravel but 

are prepared to sell the property.  The Port is ready to support and assist in redevelopment of this site. 

 

P2-2014 Bolin Island/Fred Wahl Marine (FWM): (former American Bridge site): American Bridge Co. 

ceased operation at this facility in the summer of 2014.  Fred Wahl Marine purchased the property in order to 

expand the existing ship building/repair operation.  The Port fully supports and will assist FWM in the manner 

which is most needed and beneficial. 

 

P3-2014 South Coast Ports Coalition (SCPC)/OBDD dredging plan:  The Oregon State Legislature 

provided funding to conduct a Technical Dredge Equipment Operational Analysis and Business Plan to 

ascertain the feasibility of purchasing dredging equipment that will be available to South Coast Port’s to 

perform critical dredging operations in their marinas and harbors.  Although the Port of Umpqua would not 

likely utilize this dredge equipment for the river entrance or channel dredging, we will make use of the dredge 

for the Salmon Harbor marina/boat basin.  An IGA between Douglas County and the Port of Umpqua 

establishes a relationship with Salmon Harbor whereby use of the equipment would be permitted.  The Port has 

pledged support of and participation in the SCPC, as required by the Coastal Caucasus in order to be considered 

for funding.  The Port may assist Salmon Harbor if and when a situation arises where Salmon Harbor needs 

dredging and is unable to fund a portion of the dredging work. 

 


