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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, June 18, 2014 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

 

Commissioners Not Present: 

  Treasurer Donna Train 

  Asst. Secretary Dennis Clemens 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
 The agenda was approved as presented by consensus. 

 

APPROVAL OF MINUTES:  
 

The draft version of the Budget meeting minutes for May 21, 2014 was presented for approval. 

 

Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to approve the minutes as 

presented.  Motion passed by unanimous vote. 

 

The draft version of the Regular meeting minutes for May 21, 2014 was presented for approval. 

Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to approve the minutes as 

presented.  Motion passed by unanimous vote. 
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APPROVAL OF BILLS:   
Commissioner questions regarding bills: 

Questions from check signing on 5/30/14 to be included in the June Minutes: 

Steve:  Who is Web Hosting Hub?  That is the folks where we have our website located. 

 

What is “Payroll Salary Reduction”?  That is the retirement.  He asked if that was something we (the 

commission) or the employees pay.  I told him a portion was approved from the commission and the rest 

I thought was what Charmaine put in on her own from her paycheck.   

 

Commissioner questions at meeting: 

Steve commented that he thought we no longer had Frontier, explained we still use them for our phones 

& internet. 

 

Commissioner Tymchuk moved to approve payment of checks in the amount of $4,201.14 to be paid out 

of the General Fund, 2nd by Commissioner Nelson.  Motion passed by unanimous vote. 

  

PUBLIC COMMENT:   
There was none. 

 

REGULAR BUSINESS: 
1. Fiscal Year 2014-2015 Budget 

Charmaine stated that there are no proposed changes to the budget that was approved by the budget 

committee on May 21, 2014.  She recommended approval of resolution 14-02, adopting the budget, making 

appropriations, imposing and categorizing the tax for fiscal year 2014-2015.  The resolution was prepared to 

reflect the budget as approved by the budget committee and per Oregon Budget Law.   

 

After the budget is approved by the Budget Committee and prior to July 1st, the Commission has the 

authority to adjust resources and  expenditures. 

 However, there are limitations: 

 Taxes may not be increased over the amount approved by the Budget Committee. 

 Estimated expenditures in a fund cannot be increased by more than $5,000 or 10% whichever is 

greater. 

Neither of the two limitations can be exceeded without first publishing a revised budget summary and 

holding another budget hearing. 

 

 The Budget must be adopted by June 30, 2014. 

 
For the record, please note the Notice of Budget Hearing form LB-1 was published in the local newspaper; the Umpqua Post as 

required by local budget law.  The data in the column Actual Amount 2012-2013 was not included in that publishing.  As long as the 

district made a good faith effort to publish the information, this will not need to be republished.  I double checked my outgoing email 

containing that Notice of Budget Hearing to be published and it did contain the data.  It must have been deleted sometime within the 

process.  I checked with the Oregon Department of Revenue, they confirmed this to be the case. 

  

a) Receive Public Comment 

No Commissioners declared a conflict of interest.  There was no testimony in opposition of the Port 

Budget.   
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Keith said this is where he was going to remove his “Port of Umpqua” and “Mayor” hats and put on 

his “member of the public hat” as he recommended that the Port make a statement and adopt this 

budget.  It meets the needs and necessities of the state and it clearly states the Port’s excellent 

economic position. 

 

Steve then asked if the Commissioners had any questions, comments or statements regarding the 

budget or the budget process. 

 

Keith asked Charmaine if she had contacted the paper.  She did not contact the paper, she contacted 

the state.  Jonathan said the city had experienced the same issue and as long as they have sent it that 

is the only obligation they have is proof that the paper received the notice. 

 

b) Adopt the 2014-2015 Fiscal Year budget 

There was no discussion or deliberation from the Commissioners.   

 

Commissioner Nelson made a motion, 2nd by Commissioner Tymchuk to adopt the 2014-2015 fiscal 

year budget as presented and approved by the Port of Umpqua Budget Committee.  Motion was 

passed by unanimous vote. 

 

c) Adopt Resolution 14-02 

Commissioner Nelson made a motion, 2nd by Commissioner Tymchuk to adopt Resolution 14-02 

adopting the budget in the amount of one million, four hundred twenty nine thousand, one hundred 

eighty five dollars ($1,429,185.00) making appropriations, imposing and categorizing the tax for 

fiscal year 2014-2015.  Motion was passed by unanimous vote. 

 

2. Heat Pumps 

Charmaine started with saying the Commissioners had a chance to go over what she had written here.  We 

received six quotes for the replacement of the 7 HVAC systems in the main building and in the Annex.  

Charmaine provided copies of each of the quotes.  She has been working with Wade Carey the Energy 

Services Administrator for Central Lincoln PUD and with Steve to better understand this process.  She 

doesn’t know anything about heat pumps so you have got to go with the guys who do.  She wrote out and 

provided kind of the discussions and Wade’s take was that they all looked good except RHR’s Heating.  

Wade said that they all looked good, so then she asked him about the different brands, Wade said being a 

public agency he is not able to give opinions on brands. 

 

Charmaine said she spoke to Dave Davis and his son Casey, who does heat pumps and stuff like that, that is 

what his business is.  She was going to have him take a look at the quotes but he was not able to be here and 

she was unable to find him this weekend until yesterday, so she told him what The Port was doing and he 

said would be glad to look at it, but it was too late at that time.  She asked him if Trane or the other one she 

was familiar with on the bids was American Standard.  She isn’t familiar with them but that was one of the 

names and he said Trane is the best one that he knows, he said he was just speaking from his experience. 

 

Charmaine said things to note; part of the request for bid asked what the ARI match of the efficiency rating 

was; the gentleman from PUD mentioned that you would want to know that but none of them listed it on 

their bid.   
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Another thing noted was that Northwest Heating & Cooling’s bid excludes electrical wiring if needed.  

Charmaine called all of the other gentlemen to find out if that was something that was going to be extra and 

it wasn’t.  Chambers excludes the economizer and she asked a couple of them what the economizer is and it 

brings outside air into the inside.  One of the gentlemen told her it’s already there and you won’t have to 

replace that anyway and the guy from Pacific Air Comfort said they are for large units and they don’t see 

that our unit is going to need one.  He did not say one was already there.   

 

Each company sent somebody to look at and inspected our system.  

 

Barry asked if there was a state agency that we could talk to about who has a good reputation and who 

doesn’t so they know they are getting someone that will do a good job.  Charmaine said that was why she 

had contacted the guy from PUD.  He helped her write up the request for quotes, and then took a look at 

them after she received them.  Because he can’t make an actual recommendation all he could say is if one 

didn’t look sufficient.   

 

Keith asked if we should contact the top three and get the ARI’s, the match for efficiency rating and the 

brands they intend on installing.  The brands are already on the quotes.   

 

He then brought up the top three quotes that came from Pacific Air, Chambers and Comfort Flow.  Pacific 

does not include the economizer and it’s a Carrier system.  Comfort Flow and Chambers are both Trane 

systems. 

 

Barry said when you look at big companies, they all make good equipment it’s who installs them and the 

quality of the workmanship.   

 

Steve said he has been around Chambers quite a bit and he has always liked their work.  Charmaine said she 

asked Casey Davis if they had a reputation, and he said other than good things he hadn’t heard anything bad. 

 

Charmaine said if the quote had been written out with every detail of what we wanted done they could have 

put a price on everything, but she didn’t do that, she doesn’t know specifically what needs to be done, they 

are the experts.  Each person was walked through and shown that the thermostats are new, and explained 

how All Weather had previously moved the sensors from the different spots in the building to a central 

location so they would work consistently.  Each person also was shown the original plans. 

 

Steve said based on his experience, he was comfortable with Chambers of the three. Their quote was right in 

the middle and they are located close by.  Pacific comes out of Springfield and so would they send a 

serviceman out of Springfield.  He said he was also glad that The Port decided to put the request for quotes 

out because if they had paid All Weather to do it, it would have been $16,000 more.  Keith said he didn’t 

have a problem with Chambers, they come with a good reputation.  He said he didn’t know much about 

Pacific Air. 

 

Barry said he could tell them that he went to Chambers a couple of months ago to have a big stainless part 

made for his winch, and he had setup an appointment to get it made, when he got there both of the workers 

who do it had left.  The boss asked if he could come back tomorrow and when Barry told him he had just 

driven 30 miles, the boss went and made the part for him himself, he thought that said something. 

 

Steve stated they aren’t obligated to take the lowest bid. 
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 Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to move to award 

replacement of the 7 HVAC units to Chambers Plumbing & Heating for the bid price of $39,992 

contingent upon singed contract and approval of Port Counsel.  Motion was passed by 

unanimous vote. 

 

After the vote Charmaine mentioned that she hadn’t put it on there, but before anything gets moving she 

would bring a motion to the board; this will be paid out of the Operations Reserve Fund.  We will be using 

some of the funds we received from selling the other building. 

 

3. Staff Salaries 

Barry asked to correct the obvious mistake right away, dock maintenance assistant increase of .38 / hour 

from $14.33 to $15.43.  That’s a $1.10 increase.  Charmaine confirmed it is an increase of .38/hour.  It 

should be increased from $15.05.  She assured them it’s all correct in the budget. 

 

 Commissioner Nelson made a motion, 2nd by Commissioner Tymchuk to approve the wage and 

salary increases as requested by the Port Manager.  Motion was passed by unanimous vote. 

 

4. PNWA annual dues 

 Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to approve Pacific 

Northwest Waterways Association annual dues in the amount of $600.00 to be paid from the 

General Fund.   

 

5. National Marine Sanctuary 

It’s been mentioned the last couple of months, there has been a lot of discussion; internet discussion as well 

as at OPAC and at OCZMA that Commissioner Nelson attended.  The sanctuary designation process has 

been closed in congress for years and NOAA has officially opened it.  Charmaine had provided some 

information from NOAA that she had received (that is included in the On-Line packet).  She said she was 

not asking for any motions or for the board to move in any way right now.  This was just to let everyone 

know that this process is open and there have been discussions about the process. 

 

Steve asked if this was becoming part of President Obama’s reserve.  Keith said his is out in the middle of 

the Pacific. 

 

Barry said they have come up with some things that says for the first time ever it will be the local 

communities who care the most about these places who will be leading the effort to protect them.  That’s an 

absolute falsehood, when you go up and down where these things are those are the people who are fighting 

this.  Very few communities want the Federal Government to come in and do anything.  Obviously this 

administration is very environmentally concerned and from what the fishing industry can gather, they 

wanted somebody to put some stuff forward.  Last week he got a copy from the federal registry of the law 

that snuck in on this and now absolutely anyone can recommend a Marine Sanctuary.   

 

Barry said he wondered if The Port should write a letter, but he didn’t think so.  There has already been a lot 

of opposition against it.  There may come a time when it will be a good idea for The Port to make a stand. 

 

Keith and Barry both said there has not been any official paperwork done to make this happen. 
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Keith did ask Barry what role OCZMA or OPAC would have if a proposal were made.  Barry said John 

Allen spoke about it and he said they did talk at OPAC about it and it’s the same thing.  The Coastal Caucus 

is not for it, and they already have a lot of letters from a lot of places including our county commissioners 

who are not happy with it.   

 

Charmaine said OPAC will be taking it up at the October meeting and their biggest issue was; and they were 

adamant about this, any proposed designation needs to start and go through OPAC first.   

 

Keith asked if someone makes a proposal and it meets the federal requirement what role OPAC has then.  

No one knew the answer to that.  Part of the process is that you have OPAC which the Governor is beholden 

to but the feds aren’t beholden to the Governor of Oregon, and that’s the process.  So the Governor and 

OPAC can say this is the process we are going to do within the state of Oregon, but that doesn’t mean that 

the Federal government would have to comply. 

 

Charmaine said the way the Marine Reserves and other things have come in the back door it really makes 

the fishing community want to stop it before it starts, because once it starts they will have no say.   

 

REPORTS: 

 

STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $ 2,104.53 for the Month of May. 

July meeting has been moved to the 4th Wednesday which is the 23rd.  The agenda says it’s the 16th so please 

take note. 

 

The 3rd annual Coastal Caucus Economic Summit hosted by Arnie Roblan is taking place August 20 and 21st at 

the Florence Event Center.  Our August meeting is Wednesday the 20th as well.  I participated in the first 

summit but was unable to attend last year since it conflicted with our meeting date.  Would the board consider 

moving the August meeting up one week to the 13th instead of the 20th?  Keith said he’s been asked by the 

Governor’s office to participate in a panel with Senator Betsy Johnson and Greg Wolfe from the Governor’s 

office on regional solutions on the 20th.  The 20th is also the day they are taking his daughter to the University of 

Montana, so it’s unlikely he will be here on the 20th.  It was decided that Charmaine would go to the summit on 

Thursday August 21st and leave the meeting date as is.   

 

Pushing it back one week to the 27th puts it too late in the month to pay bills. 

Dredging equipment update:  SCPC met with state representatives for the ongoing discussion on dredging 

equipment options.  They had Vladimir with Northwest Dredging, he is with the people that the state has hired 

to do the feasibility study, and his report came.  Now trying to figure out how the Ports can work with that 

report and what the state needs to move forward.  Using his different options that were available and how to 

work that in the capability of Ports and Marinas to pay for the dredging projects once the equipment has been 

purchased by the State.  We were asked to anticipate our future budgetary possibilities in order to satisfy the 

states concern that if they purchase the dredging equipment, will anyone have saved enough to utilize it. 

 

I met with Paul and Linda with Salmon Harbor to discuss their ability to pay for dredging, how often, and how 

much is to be removed.  All of this is contingent upon the specific equipment.  We agreed to bring the issue to 

our boards and depending on the funds required, I indicated that the Port Commission might be inclined to 

create a line item within one of the reserve funds to designate an amount annually, starting with the 2015-2016 
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FY budget, in case what Salmon Harbor is able to accrue is not sufficient to cover the cost.  In preliminary 

discussion, we talked about maintenance dredging every 3 years but again, this is all unknown at this time. 

 

Keith said he was at the Coastal Caucus meeting and he completely did not estimate what that meeting was 

going to be like.  He thought it would just be a report, but it was a meeting so filled with numbers.  They got so 

specific as to figure out how much cubic feet each dredge could move per day, with a 4 month dredging 

window.  Considering the days off for staging and weather.  In the end they estimated there is about 10 years’ 

worth of material that they need to dredge out. 

 

Charmaine said it’s a given that is not going to happen, so marinas and ports have to decide what is their 

workable depth to get them so they can work.  It’s a big formula of who needs it most, how much they need, 

how much it is going to cost, etc.  The state wants to know that the ports and marinas are putting money away to 

be able to pay for it once they buy this dredge. 

I forwarded the good news that the President signed the WARRDA bill as was expected. 

 

SALMON HARBOR MANAGER:   

No Report 

 

COMMISSIONERS:   

Barry:  He went to the OCZMA meeting and was re-appointed to the executive board.  The first thing they are 

doing is to re-do the bylaws.  He then covered the areas they are working on.   

 

The Marine Sanctuary came up which we have already discussed, and the dredging came up.  They also talked 

about the wave energy stuff. 

 

Keith:  Commissioner Robertson is about to leave.  It seemed abrupt, but he had told Keith this would be his 

last term, but he still has two years to go.  He has a son with some health issues and that was part of his 

concerns. 

 

He said he would imagine that Commissioner elect Freeman could be appointed to Doug’s position because he 

actually won’t take his seat until January.  He could be appointed in the interim, then they will have the election 

in November to fill that seat.   

 

The meeting was adjourned at 7:52 p.m. 

 

The next Port of Umpqua Regular Meeting will be held July 23, 2014 at 7:00 p.m. at the Port of Umpqua Annex 

building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

 

 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 


