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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, May 21, 2014 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Donna Train 

  Asst. Secretary Dennis Clemens 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
There were no changes. 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for April 16, 2014 was presented for approval. 

 

Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to approve the minutes 

as presented.  Motion passed by unanimous vote. 

 

APPROVAL OF BILLS:   
Commissioner questions regarding bills: 

When bills were signed on May 14, these were the questions from Commissioners Reese and 

Train as they were signing the checks. 

 

Donna asked if she should sign or initial somewhere on the sheets that show transfers in place 

of checks i.e. Federal taxes, Oregon taxes & Nationwide. 
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Steve:  Do we get an actual bill for Nationwide?  No we don’t. 

 

Steve also asked if they should initial somewhere on the transfer sheets?  It was decided that I 

will put the initial stamp on these like I do with the check approval list so it gives the 

commissioners a place to sign/initial. 

 

Steve:  Why is there a check for MODA (our new insurance that was voted on, but doesn’t 

take effect until July 1) and Regence (our current medical insurance)?  The check for MODA 

is actually for the first premium but Charmaine is having the check written now to be included 

in the full packet of signing us up for this program.  It won’t be cashed until the first premium 

is due and Regence is expired). 

 

There were no questions while the checks were being signed at the meeting. 

 

Commissioner Nelson moved to approve payment of checks in the amount of $ $40,271.53 to 

be paid out of the General Fund, 2nd by Commissioner Clemens.  Motion passed by 

unanimous vote. 

  

PUBLIC COMMENT:   
Deb Yates, representing S.T.E.P.: 

Deb reported that on or about May 11th the S.T.E.P. hatchery facility was broken into, and 

someone had taken tools, some money and other items.  The county police were called, and 

they were able to find the person responsible, but the bigger items that were taken were gone. 

 

She also said S.T.E.P. has made some improvements to filtration and a few other areas to 

hopefully help with the problems they have been having with their eggs and fish dying.   

 

REGULAR BUSINESS: 
1. SDAO adopt First Restatement of Declaration of Trust 

Debbie McKinney:  Over the past year, the Special Districts Insurance Services Board of 

Trustees has been working at creating a new SDIS Trust Agreement.  Oregon law requires 

that self-insured public entity programs be formed through an intergovernmental 

agreement between the participating entities.  The enclosed SDIS Declaration of Trust is 

an intergovernmental agreement.  The original SDIS Declaration of Trust was adopted in 

1985 and has never been comprehensively amended to take into account changes to 

federal tax and state laws over the past 28 years.  After a review of the original 

Declaration of Trust, the Trustees decided that it was necessary to draft a new document 

which would take into account tax and other legal matters.   

 

It is necessary to have all of the Trust members join the Trust by having their Boards 

adopt the Joinder of Trust Agreement.  By signing the Joinder Agreement your Board will 

be entering into an intergovernmental agreement under ORS Chapter 190. 
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The Port has some unique level of risks that the standard markets for insurance don’t 

offer, so it’s a benefit for Port’s and other Special Districts to have SDIS available to be a 

part of and join in.  

 

Keith:  The critical phrase of the revised declaration of trust or IGA does not increase the 

Port’s financial liability or risk?  No, what this is, is satisfying a statutory need without 

exposing The Port to greater risk.  There is also some housekeeping that will separate the 

dues for each entity that had previously been incorporated in the insurance premiums.  

Now SDAO and SDIS will be responsible for their own dues.  To do this they will lower 

the insurance premiums by the SDAO dues amount so it’s all the same in the end. 

 

Debbie highly recommended that The Port sign and stay with the SDIS association and all 

the benefits that they offer. 

 

 Commissioner Tymchuk then made a motion to approve the Joinder of Trust 

Agreement with Special Districts Insurances Trust as of April 1, 2014 and authorize 

the Port President to sign Exhibit A of the Declaration of Trust on behalf of the Port of 

Umpqua, 2nd by Commissioner Nelson.  Motion was passed by unanimous vote. 

 

2. Workers Compensation – Debbie McKinney 

Debbie McKinney said that the workers comp renewal is going to go down by about $100 

from last year even though the payroll is up slightly.  In January when it’s time to renew 

the property and liability insurance you will see the savings. 

 

 Commissioner Train then made a motion to workers compensation renewal for the 

2014-2015 fiscal years with Special Districts of Oregon in the amount of $1,447.08, 

2nd by Commissioner Clemens.  Motion was passed by unanimous vote. 

 

3. Capital Reserve Fund Review 

Charmaine explained it’s required that a reserve fund be reviewed every 10 years, and the 

Capital Reserve fund is up for review this year.  There is no motion required, just a 

discussion of whether the board wants to keep this reserve fund or not, and if not; do they 

want to incorporate those funds into another reserve fund or the general fund. 

 

Steve:  See no reason for any changes now, it has served us well. 

Keith:  Absolutely. 

Charmaine:  Of all of the funds this particular one, in her opinion, is their best. 

Steve:  It would have been nice if they could have made some investments of some sort.  

He read where the City of Portland has a significant portfolio of investments, but Dave 

Anderson did not feel that was the right direction for The Port. 

 

The board agreed by consensus to continue the Capital Reserve Fund as is, to be reviewed 

again in ten years.   

 

REPORTS: 
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STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $420.00 for the Month of April 

2014. 

Board Training: The Government Ethics Commission will be presenting a webinar on 

Conflict of Interest next Wednesday the 28th from 2:30 to 3:00.  I will be joining that session 

in my office, if anyone wants to join us for this webinar, it counts toward board training for 

SDAO requirements.   

 

Also SDAO is also providing Board training in Bandon on July 8th starting at 8:30 to 4:30.  

Duties, Responsibilities and Liabilities of the board and management.  Please let me know if 

you want to attend so I can register you.  It will be held at the Best Western Inn at Face Rock 

Bandon. 

Dredge funding updates: We have a SCPC meeting Friday the 30th to talk about next steps 

with the reports created by the consulting firm hired by the State and permitting issues and the 

dredge purchase. 

 

As reported previously, the Port of Umpqua is receiving $861,000 for channel and bar 

dredging for 2014.  Kate Groth with the ACoE joined Steve, Mark Freeman and I by phone to 

report this.  They will provide the Umpqua with 9 days in all, split up like last year; 5 days in 

July and 4 in September.  This helps to remove build up at the end of the season so it holds 

over better through the winter.  Last year we had 8 days total and they removed 120,000 cubic 

yards which was paid for by the State.   

 

Salmon Harbor will be getting clam shell dredging removing approximately 25,000 cubic 

yards from the East and West basin accesses.  This comes from funds that had been planned 

for the Rivers and entrances but after the ACoE work plan included some Oregon Ports, this 

money was made available for other projects.  

 

WRDA and HMTF: which is now WRRDA (Water Resources Reform and Development 

Act), Charmaine offered to send anyone the definitions of the different bills and programs that 

are being referenced in the information that is sent.  The 214 is the Corp being able to take 

funding from other sources and they have done that in the past, but they are trying to get that 

authorized to be available all the time and not just this one time.  **Steve asked that he get 

that information.   

I requested assistance from John Wolf for the HVAC Request for Quotes, the price was high 

enough that I did not feel comfortable moving on this without legal guidance.  Carrie 

Connelly with Speer Hoyt specializes in Local Government Law so she’s been helping me 

create the request and proposed contract.  We determined we would be able to use the 

intermediate procurement process which entails informally soliciting goods and services 

requires the District to seek at least three informally solicited competitive price quotes or 

proposals from prospective vendors.  I contacted 5 vendors, they all agreed to give a quote.  

The quotes are due Friday May 30th by 12:00 noon and the board will be able review them at 
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our June meeting.  Steve asked if there was a decision on BOLI, and Charmaine said because 

of the project itself they didn’t have to go that way. 

 

 

 

SALMON HARBOR MANAGER:   

No report. 

 

COMMISSIONERS:   

Keith’s Report: 

Looks like Tim Freeman will be our new Douglas County Commissioner, he had 52% of the 

vote last night, so that means there will not be a run-off come November.  Tim will do great 

with his previous experience. 

 

He will be chairing a meeting with several of the Regional Solutions Team and the Governor 

in Roseburg on Tuesday.  He will let the board know how that discussion goes. 

 

It was an interesting turn of events with the ballot measure.  It did pass by a significant 

margin, 58% to 42%, but because of the required double majority there weren’t enough votes 

cast to meet the requirement, so it passed, but failed.  They need about 1,080 votes to get the 

percent needed.  The discussion of what to do next will begin soon. 

 

The problem right now is the Forest Service cannot remain if they don’t have a certified levy.  

GSAO who does the leasing agreements will not allow them to occupy a facility in a flood 

zone.  We don’t have a certified levy and they are in a flood zone.  That means those jobs go 

away, and so does the significant amount of rent that they pay the city.  There are 44 

employees there right now. 

 

Jonathan Wright, City Manager added that they do want to stay here.  They have been talking 

with the head ranger, and they have gone over a lot of different scenarios.  The problem is the 

head ranger is talking to Jonathan about how they stay here, and then Jonathan gets GAS on 

the phone asking how much longer it is going to be.   

 

Keith said this is a longshot, but he has been in contact over the last few days with a company 

that might have an interest in the American Bridge site.  As more develops he said he would 

let the commission know.  The issue with American Bridge is that there is no real timeline 

when their closure will occur. 

 

Charmaine added she wanted to thank Debbie and Fullhart insurance for a recent letter to the 

editor in the Umpqua Post in regards to flood insurance.  It really explained the insurance in a 

very easy to understand, straight forward way.   

 

City of Reedsport 
Jonathan: ODOT is investing more money in this community.  The pedestrian crossings that 

have always been a big issue here, and ODOT agrees, especially since there was another 



 

  Minutes – May 21, 2014  

  Recorder – Karen Halstead 

  

  

  

6 

pedestrian hit on 20th street last week.  ODOT has hired a consulting firm, DHS who are the 

same folks who did the TSP, and they have enough money in the budget to scope 4 

intersections for cost and pedestrian improvements.  They (ODOT) have also come up with 

$150,000 to put towards those improvements.   

 

The levy trail master plan is also an ODOT investment.  They applied for a grant and the 

budget came in too high on that.  In the end the city will have to supply a little more staff time 

but they did come up with the additional money to get that going. 

 

The railroad crossings project downtown has been awarded to Knife River.  They have the 

pre-mobilization meeting next week.  They have promised this will be happening soon.  

 

The city met with the Marine Board over the boat launch expansion.  They said it’s a great 

project, they promised to consider it, but they just can’t do that now.  They will have to wait 

about a year and a half before they will let The City apply, but they have already invested a 

lot of money in engineering and designs so the city feels they will come back and say when 

it’s time.  In the meantime the Knife River building has been taken down, and that will be 

used for a parking area for now.  

 

Keith added that the city also plans on doing something different this year with Rainbow 

Plaza.  The City is going to allow camping at Rainbow Plaza for fishermen when the season 

opens.  There will be a camp host and they will work to meet the demand and hopefully raise 

a little revenue as well. 

 

The meeting was then adjourned at 7:43 p.m. 

 

The next Port of Umpqua Regular Meeting will be held June 18, 2014 at 7:00 p.m. at the Port 

of Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

 

 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 


