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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, April 16, 2014 at 7 p.m. 

 Port of Umpqua Annex 

1841 Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Donna Train 

 

Commissioners Not Present: 

  Asst. Secretary Dennis Clemens 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA:  
There were two additions made to the proposed agenda.  Item # 5 - Coos Rail Line support letter for Tiger VI 

grant and item #6 - Heat Pumps Replacement project 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for March 19, 2014 was presented for approval.  Commissioner Tymchuk made a 

motion, 2nd by Commissioner Train to approve the minutes as presented.  Motion passed by unanimous vote. 

 

APPROVAL OF BILLS:   
Commissioner questions regarding bills: 

Donna:  Is the landscape always $166 per month?  It’s contracted per year and we pay that amount monthly. 

 

Donna:  Why is there a check for Siuslaw Glass?  We had a window break in the front of the Annex.  We don’t 

think it was intentional. 

 

Steve:  What was the amount of last month’s bill for PUD?  It was more than this months.   
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Commissioner Nelson moved to approve payment of checks in the amount of $3,406.66 to be paid out of the 

General Fund, 2nd by Commissioner Tymchuk.  Motion passed by unanimous vote. 

  

PUBLIC COMMENT:   
Deb Yates – Umpqua Soil & Water Conservation District: 

As a group they are bound to help the citizens in the community with water and soil issues.  Recently a group 

representing “Our Radioactive Oceans” working with Woods Hole Oceanographic Institute proposed that USWCD 

test the water for radiation from Fukushima.  There is testing happening in Brookings and Newport but nowhere in 

between.  The price they quoted was $550.  USWCD agreed thinking that it would cost $550 for all testing, but 

have found out it is actually $550 per test.  Deb was addressing the Port to see if they would be interested in 

helping fund the $550 for one test out of Winchester Bay.  They plan on testing twice a year. 

 

There is a website called “Our Radioactive Oceans/funding” and on this site there is a space for funds specifically 

for the Winchester Bay tests.   

 

Keith:  Why aren’t they paying for the test if they want this done?  Deb said they are academic, and they asked 

USWCD to do it, and USWCD agreed. 

 

Barry:  The Federal Government has the charge of doing this, and they basically are.  All of the research 

foundations they have checked have tested all the way to Japan, and other than what was found in a certain type of 

fish right off of Japan’s coast, they have found no radioactive material.  He voiced his opinion that he did not agree 

with the decision that was made, and did not support helping fund this. 

 

Deb said that the fact Woods Hole was involved with this, and that they are a respected institution of 

oceanographic research was what convinced Deb to give her support for this. 

 

Steve:  Do you have to provide the equipment?  No, we take a water sample and send it to them where they will do 

the actual testing and then post the results. 

 

Deb said she wasn’t actually asking for money right now, she was just there to let the commission know about the 

website and the potential if they chose to help fund it. 

 

The commission were in agreement that they did not support helping fund this project. 

 

REGULAR BUSINESS: 
1. Health, Vision and Dental Insurance renewal – Debbie McKinney 

Debbie McKinney provided spreadsheets to the commission that showed comparisons between four medical 

plans, and two dental plans.  (These are included in the On-Line Packet).  She started with the medical options 

by showing a recap of the current policy with Blue Cross, then she showed the comparable plan that included 

requirements from the New Care Act, she also had the options from Pacific Source and MODA.  She explained 

the pros and cons of each option.  She had also previously met with staff so they would be aware of the options 

that were out there.  It was the MODA package that had the best benefits with less deductibles, and less co-

pays for specialists and office visits, and was also the least expensive option of the four.  The downside of this 

plan was the pharmacy co-pays weren’t the best with MODA, but that is what is happening with all of the 

plans. 
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Keith said he would like to know from staff what plan best met their needs.  MODA was the plan that looked 

like it would best suit the needs of staff.  The Pacific Source dental plan has just increased a few cents, and 

they offer better deductibles. 

 

 Commissioner Nelson made a motion to approve the proposed Employee Health and Vision plan with 

MODA and to renew the Dental plan with Advantage Pacific Source as submitted, 2nd by Commissioner 

Train.  Motion was passed by unanimous vote. 

 

2. Chamber of Commerce annual dues 

Motion to approve annual membership dues in the amount of $50 for the year 2014 to the Reedsport 

Winchester Bay Chamber of Commerce to be paid from the General Fund. 

 

 Commissioner Tymchuk made a motion to approve annual membership dues in the amount of $50 for the year 

2014 to the Reedsport Winchester Bay Chamber of Commerce to be paid from the General Fund, 2nd by 

Commissioner Train.  Motion was passed by unanimous vote. 

 

3. Manager Evaluation  

Steve:  The surveys went very well, the comments wrapped everything up.  Charmaine has done wonderful job.   

Charmaine did ask if there were any questions or suggestions from the Commissioners.  All of the 

commissioners agreed she has done a great job, Donna said she was very proud of her.   

 

Debbie McKinney asked to make a public comment.  She said that she thought Charmaine did a wonderful job 

and she really enjoys working with her.  She is very thorough and educated on things when she contacts 

Debbie and she already has some background on the information she may question. Jonathan Wright, City 

Manager agreed that she really does do her homework. 

 

4. Proposed National Marine Sanctuary at Cape Blanco  

This item was for information only at this point.  Charmaine had provided a lot of data (all that can be found in 

the On-Line Packet).  She was not asking for a motion, but said the commission could ask her any questions 

they may have. 

 

Some of the Port are adopting resolutions against, not just this particular Marine Sanctuary, but any Marine 

Sanctuary in Oregon until more research is done that proves that it is needed. 

 

Barry:  There was quite a bit of discussion about this at the OCZMA and it comes down this; through the 

Magnusson/Stevenson’s Act these are the most protected waters anywhere in the world.  These proposed 

Marine Sanctuaries when taken over, they take over everything.  He used Salmon Harbor as an example, if they 

were to come into Salmon Harbor they would control all of the watershed and everything that comes down into 

the area.  This would allow them to micromanage water supplies or anything to do with water.  The people 

proposing this are environmentalists and they have an agenda.  No one at the meeting spoke in favor of this. 

 

Since this was for information only, there was no action taken. 

  

5. Coos Rail Line support letter for Tiger VI grant 

A proposed letter of support had been provided for the Commissioners.  (This can be found in the On-Line 

Packet).  The letter was to show support for the Oregon International Port of Coos Bay’s request for grant 

funding from the Tiger VI Discretionary Grant Program. 



 

  Minutes – April 16, 2014  

  Recorder – Karen Halstead 

    

  

4 

 

Keith:  Last summer he was able to travel the route from Reedsport to Coos Bay on the railroad and indeed the 

bridges certainly need work.  The Port of Coos Bay has done heroic efforts to try to help the Southern Oregon 

Coastal economy and this is a simple request to show support for their application.   

 

Steve:  Is this what they need to increase the speeds or is that another phase.  Keith said that was different than 

what this grant is for, but the most important process in being able to travel at a higher rate are the bridges.   

 

Commissioner Tymchuk made a motion that the Port of Umpqua issue a letter in support of the Oregon 

International Port of Coos Bay’s request for grant money from the Tiger VI Discretionary Grant program, 2nd 

by Commissioner Nelson.  Motion was passed by unanimous vote. 

 

6. Heat Pump replacement project 

Charmaine reported last month there would be some information this month on the heat pumps that need 

replacing at some time.  She had received a proposal from Bill at All Weather, and at the suggestion of Wade, 

the Energy Services Rep from PUD, Charmaine requested that All Weather give a more detailed proposal.  The 

detail showed that All Weather was going to replace both inside and outside units.  Wade said that we probably 

would not need to replace the inside the units, and he spoke with Bill.  After that conversation Wade agreed 

that if the intention was to modernize our refrigerant, then replacing all units would be needed.  The refrigerant 

we currently have will stop being available in 2020. 

 

Steve and Charmaine discussed it, and the Port has a personal services policy that states that the Port does not 

have to go out for bid for personal services contracts or projects, however Steve said he felt more comfortable 

if they did.  The question was asked of the board, if they wanted this to out for bid to other companies for this 

project or did they want to just move forward with All Weather. 

 

Keith:  What is the expected life span of a heat pump?  18 – 20 years is the life span for the existing system.  

Not sure on the newer ones.  Steve said about 20 years.  What is the expected maintenance costs?  That was a 

good question, but it isn’t one that’s been asked. 

 

Charmaine said that maintenance has been done on the existing system, and there are a couple of the units that 

are not working.  It doesn’t make sense to put more money into a system that isn’t completely working. 

 

Donna:  Is there a rebate through Central Lincoln PUD?  There might be, we did get a rebate for the lighting 

we had done.  **Charmaine said she would check into that. 

 

There was discussion about the pros and cons of going out for bid, and if they were to choose someone from 

out of the area, that would also be the company that would have to come back to do maintenance, and that 

could add to the costs because of travel and which was something to think about.   

 

This will be funded from the operations reserve fund, and with the money received from selling the 364 N. 4th 

property there is more than enough money in there for this. 

 

It was also discussed to turn down or turn off the zones that are not in use, and see if this helps with the electric 

bill. 
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It was decided it would show due diligence to go out for bid.  Charmaine was directed by the Commission to 

go out for bid on this using the existing bid as a template so we would get a true comparison of who has the 

best offer.  It was also directed to see if there were any incentives that PUD may supply. 

 

 

REPORTS: 

STAFF REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay brought in $2,393.81 for the Month of March.  I understand salmon 

season had a very good start. 

I advertised that bids would be received for the surplus tables and chairs.  We received 4 bids.  Joy Coyne got 16 

chairs and all 9 tables, Bill Otis got 12 chairs for a total of $244.17.  Tables went for $15.25 each and chairs 

between $5.01 and $3.05 each. 

The Port of Toledo is sponsoring Special Districts Board training, free of charge next Wednesday the 23rd at the 

Port of Toledo office at 9:00 until noon.  Please let me know if you want to attend. 

Dredging funding for Salmon Harbor: Email from Lynn Schoessler with the IFA to Rep. Caddy McKeown March 

21st and forward to us: 

 

At the last Coastal Caucus meeting we discussed the many projects the recently announced federal funding would 

cover.  It was also acknowledged that some additional clam shell dredging work will be needed that was not 

covered by the additional federal funding the Corp received. 

 

The Coastal Caucus instructed the IFA staff to explore those needs with the Corp staff and determine the clam 

shell dredging contract needs.  We have done that and agreed with the Corp that clam shell dredging needs to be 

performed at the Rogue River, Salmon Harbor and the Yaquina Bay turning basin.  The Corp will include this 

work in their May solicitation of bids for clam shell dredging work.  We don’t know the cost of this work until the 

bids are received, but sufficient funding remains available from the 2013 Session funding authorized and dedicated 

for coastal port dredging. 

 

The Corp has also acknowledged they have federal funding to do the dredging needed at the Port of Garibaldi and 

Depot Bay.  No state resources required. 

 

Just wanted to keep you up to date on progress for the 2014 summer/fall dredging. 

 

I received a call from Kate Groth with the ACOE confirming that SH will be getting dredged in July, she says they 

will be removing up to 25,000 Cubic Yards.  The Corp will be here April 30th for the annual meet with each port.  

If any commissioners would like to attend, you are very welcome.  3:30PM Wednesday April 30th. 

**Please send a reminder per Keith about this meeting. 

 

Thank you letters have been sent to the Governor, Coastal Caucus, IFA and Port Division of OBDD. 

 

SDAO/SDIS Membership changes READ notice. 

 

PCC Conference Newport last week.  Sessions on  

 Obtaining marina/port training and ongoing education, 

 The art of Negotiation,  
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 US Coast Guard made a presentation,  

 How boating needs to be promoted and encouraged; becoming a lost passion.  

 The most interesting and tragic was the session on the dangers of electrical shock in our marinas, harbors and 

waterways.  This session started with the tragic story of how an 8 year old boy died from electric shock 

drowning, causes and prevention.    

Sessions were very good, educational and a lot of fun. 

Still working on the Audio/Video equipment.  
 

SALMON HARBOR MANAGER:   

Paul handed out the preliminary budget for Salmon Harbor that he has taken to the county.  (This is included in the 

on-line packet)  He discussed some of the details in the budget.  It has not been finalized, the budget hearing will 

be on May 7. 

 

The other topic he discussed is a new issue with Charter Cable.  Recently he received an e-mail that said in June 

Salmon Harbor will be required to provide a Charter box to every customer at the RV Park.  Each box costs $100 

and they have 140 sites.  It looks like Salmon Harbor will have to pay for all of these boxes.   

 

There are many potential problems with this, for example when someone checks in afterhours there won’t be 

anyone available to give them a Charter box until the office opens the next morning, so they won’t have cable until 

then, and then if someone were to leave early, there needs to be somewhere that they can leave the box before the 

office opens.  These were just a few examples of what will have to be figured out and it all has to be resolved by 

June. 

 

COMMISSIONERS:   

Donna:  They had an Urban Renewal meeting and the board voted to approve sponsoring the R.A.R.E. student, 

which will cost around $20,000 for the year.  The student will be here to help with the Downtown Mainstreet 

Program, Jonathan Wright will be supervising while they are here. 

 

Keith:  The city had a FEMA representative come in and talk about the National Flood Insurance Program and the 

potential costs to the city and the citizens if there is not a certification of the levy system.  In the first year the 

insurance rates in the downtown area combined will jump between 1-3 million dollars for all of the property 

owners.  It was good to have FEMA there to talk to the public, it’s very important that the public is aware of the 

specific details and how it relates with the upcoming ballot measure. 

 

He recently attended a luncheon in Coos Bay with representatives from the Coos Bay area, a couple of county 

commissioners and Mike Hinrichs from Jordan Cove, and the topic was about community preparedness, and what 

the communities are doing to be prepared for the Jordan Cove Project.  What are they doing to make people new to 

the area aware of what is available to them, such as the kinds of recreational opportunities, available campsites, 

what kinds of restaurants there are, etc.?  Keith then brought this to the city council and there were two 

representatives of the Chamber of Commerce there as well, so they may be taking this message to the Chamber.  

The point is once the Jordan Cove Project is approved, it’s going to move fast, and if not prepared our community 

may miss many opportunities to get these additional people to come here.  He said he felt this topic is very 

important for people to be thinking about, and they should be working on it now so they are prepared.   

 

He gave a possible timeline, the best case scenario for Jordan Cove will be site preparation starting as early as 

February 2015 which should bring in around 300 or more workers, and then the big flow of workers will start 

coming in early 2016, eventually they expect to have up to 4,000 construction workers at the peak of construction.   
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This is going to be a 7.5 billion dollar investment, which will make it the largest in Oregon history. 

 

Steve:  Jonathan made a presentation to the Chamber, and Steve said if the city or the Chamber needs any help, the 

port is available to help them.   Keith added we live in an area filled with great opportunity, and getting the word 

out about Reedsport is critical to get those people to come here.   

 

Barry:  He went to the OCZMA meeting and OPT came up; they have signed off on their project 100%.  They are 

still under contract, and they are getting pressure from the state to remove the buoy that is still out there.   

 

He gave a report on the Territorial Sea Plan, Bureau of Ocean Energy mapping and the recent Pacific Regional 

Ocean Uses Atlas project. 

 

Another big topic was a lot of talk about the non-point pollution program and this directly affects how much a 

person can log on a property.  He gave examples of what this program is, and how it is supposed to work.  Now, 

the state’s own data has come in and it shows that all the logging, even when it was done right up to the rivers 

makes no difference to the water.  The water temperature may rise for a short time but then the cold water brings 

that temperature right back down.  Virtually you have no difference in how the fish are affected.  What you do 

have though are tracks of land that couldn’t be logged based on the state’s rules and now it’s not viable for 

logging.   

 

He used the Elliot as an example of how this affects a community.  The federal government had estimated that 

logging in the Elliot would bring 20 million dollars into the county and most of those funds would go towards the 

schools.  Then the environmentalists jumped in and said no they couldn’t log there because there was a specific 

species of bird in that area and they were going to file a law suit and shut down anybody that bid on that property 

and keep them from being able to log it.  This caused the value of the property to drop from 20 million to 2 

million; that caused a huge loss for that community.  There is one company, Seneca, who has decided to go ahead 

and bid on one of the lots, and they have said they are going to fight this to be able to log the land. 

 

The meeting was adjourned at 8:27 p.m. 

 

The next Port of Umpqua Regular Meeting will be held May 21, 2014 at 7:00 p.m. after the Budget meeting at 6 

p.m.; both will be at the Port of Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

 

 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President                      Karen Halstead, Admin. Assistant 


