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Port of Umpqua 

 

Regular Meeting Minutes 

Wednesday, March 19, 2014 at 7 p.m. 

 Port of Umpqua Annex 

1841Winchester Ave 

Reedsport, OR 

 
T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  

 

Commissioners Present: 

President Steve Reese 

  Vice President Keith Tymchuk 

  Secretary Barry Nelson 

  Treasurer Donna Train 

  Asst. Secretary Dennis Clemens 

 

Port Staff Present: 

  Port Manager Charmaine Vitek 

  Administrative Assistant Karen Halstead 

 

Proceedings: 
 The meeting was called to order at 7 p.m. by President Steve Reese. 

 

APPROVAL OF AGENDA: 
Keith requested to add an item 1-A – South Coast Community Foundation 

 

APPROVAL OF MINUTES:  
The draft version of the minutes for February 19, 2014 was presented for approval. 

 

Commissioner Tymchuk made a motion, 2nd by Commissioner Nelson to approve the minutes as presented.  

Motion passed by unanimous vote. 

 

APPROVAL OF BILLS:  (Commissioner questions regarding bills):   
Commissioner Train asked who Hough, McAdam & Wartnick were.  I explained they are the accounting firm 

we use.  She also wanted to know who Bassset-Hyland is, and what is their service to The Port, I told her that 

was where Larry gets propane for the forklift.  He goes to the Chevron station here in Reedsport, Basset-Hyland 

is the company that owns that station. 

 

Commissioner Reese asked what Oregon Coast Technology is, they are the IT folks we use for our computer 

needs, and they also take care of our offsite backups.  He also noticed a $40 charge from our Port Attorney and 

asked if that was for a fax or text, Charmaine told him that was what John had charged for reading the minutes.   
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Commissioner Nelson moved to approve payment of checks in the amount of $3,410 to be paid out of the 

General Fund, 2nd by Commissioner Train.  Motion passed by unanimous vote. 

 

PUBLIC COMMENT: 
There was none. 

 

REGULAR BUSINESS: 
1-A:  Keith Tymchuk - South Coast Community Foundation 

He has been asked by a few folks what are the Port of Coos Bay’s intentions as far as including 

Reedsport with the educational dollar distribution they are going to get if the Jordan Cove Project goes 

forward.   

 

Keith e-mailed Dave Koch today and asked him about this.  There recently was an article discussing 

where some of those dollars may be distributed and Reedsport was not mentioned which gave cause for 

concern.   Dave replied with good news.  The boundaries of the Reedsport school district are still 

included in the proposed area that would be eligible for grant funds from the South Coast Community 

Foundation.  In addition residents living within the Reedsport school district boundaries will also be 

eligible to serve on the South Coast Community Foundation board of directors.   

 

1. Annual STEP Donation – Frank Paula 

Frank Paula was present to give the board an update on the S.T.E.P. program. 

It started with a great year, they had about 250,000 eggs and in 2 - 3 weeks they lost 52,000, and then 

they just kept dying off.  They are working on the cause.  They did purchase and install a new filter 

system, and before this new system they did very well.  The thought is it could be an issue with the 

water.  They spent $30,000 on that equipment and it didn’t come with anyone from the company they 

bought it from to help them install it.  Then 2 weeks ago the same company sent someone to look at the 

system S.T.E.P. installed, costing S.T.E.P. $2,000, and this person told them they had put it in wrong. 

 

This year they have ended up with 4,000 eggs, and they have decided to see what will happen with them 

and have put them in the raceway. 

 

Frank said S.T.E.P. really appreciates the support from the Port and right now they could really use extra 

funds. 

 

Keith:  Are you saying the filter system didn’t filter correctly?  Yes, that is what we have been told.  

Frank added they have gotten a lot of advice, and they are going to do what they used to do and see if 

that helps. 

 

The plan for this year is that hopefully they will get as many eggs as they did before and then they plan 

to keep 25% here and ship the rest of them up to Rock Creek and they will be raised for S.T.E.P. and 

hopefully they can put some more fish back.  The last couple of years haven’t been as good as it has 

previously. 

 

Keith:  What will be the equipment needs you will have next year.  It’s going to cost about $1,000 for 

filter system socks to put in with the filter.  They also need to get lighting that helps keep bacteria out of 

the water, and work to get less disease going through there.   
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Donna:  Asked if it’s a four year cycle.  Frank said it’s 3 to 4 year cycles. 

 

 Commissioner Tymchuk made a motion to approve a donation of $2,000.00 which has been budgeted for 

the Salmon Trout Enhancement Project to be paid from the General Fund, 2nd by Commissioner Train.  The 

motion passed by unanimous vote. 

 

After the vote Keith stated he felt this is some of the best money the Port spends all year; Steve added it’s a 

pleasure to support the S.T.E.P. folks and he told Frank to not be afraid to come talk to the Port for more 

support if something comes up that will help them out. 

 

2. Dredging: Lobby contribution 

Charmaine gave a full background of the formation and work that has been done on behalf of the South 

Coast Ports Coalition.  This group was formed to work as one voice for the dredging needs on the South 

Coast.   

 

Recently it was announced that the South Coast Ports received sought after ACOE Work Plan funding 

for FY 2014 for dredging projects.  The SCPC can’t help but credit some of that to the persistent efforts 

they have done to stay at the forefront of this issue. 

 

As part of those efforts for the group, the Port of Bandon sent two of their Commissioners to 

Washington D.C. to lobby for continued funding for all of the ports in the coalition.  They took with 

them a letter that included an introduction of the group, gratitude and a notice of the SCPC’s intention to 

continue to work together for the betterment and good of the coalition.  Before they went last year, 

Charmaine had offered to come to the board to request funds to help with the costs of this trip but the 

Port of Bandon had paid all the costs themselves.   

 

 

This year the Port of Bandon is requesting assistance of $250 from SCPC ports to help with the cost of 

the Washington D.C. trip.  The Port of Umpqua has budgeted $10,000 for lobbying efforts in 

anticipation of an opportunity just like this. 

 

Charmaine recommended to the Port of Umpqua Commission that they approve the contribution of $250 

toward the lobbying effort by the Port of Bandon for continued dredging funding on behalf of all those 

included in the Coalition. 

 

Donna felt $250 was really low, it was her wish that the Port of Umpqua could contribute more than 

that.  She said she would like to see a contribution of at least $500.  Steve said that could be done if she 

would like to make a motion for it.     

 

 Commissioner Train made a motion to approve the contribution of $500.00 to the Port of Bandon for the 

lobbying effort for dredging funding to be paid from the General Fund, 2nd by Commissioner Clemens.  

Motion passed by unanimous vote. 

 

3. Declare Surplus Property 

New tables and chairs were recently purchased by the Port, which leaves a surplus of the old tables and 

chairs.  The Port of Umpqua has a policy that allows them to declare surplus property of items that are 

no longer of use to the Port.  If items are declared surplus property there are ways defined for the surplus 
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to be disposed of.  The options are a) public auction, b) donating them to another public agency and c) 

disposal, whatever option the Port Manager decides is best for what the surplus property is. 

 

Charmaine recommended the commission to declare the old tables and chairs as surplus property. 

 

 Commissioner Clemens made a motion to approve the disposal of surplus tables and chairs as approved by 

the Port Surplus Property Policy, 2nd by Commissioner Nelson.  The motion was passed by unanimous vote. 

 

4. Appropriation Transfer Resolution 

Charmaine has reported over the last several months that work on the forklift has gone or will be going 

over the amount that had been anticipated in the budget, so she was asking for an appropriations transfer 

resolution; moving $2,000 from contingency to the forklift maintenance fund. 

 

 Commissioner Tymchuk made a motion to adopt the Appropriation Transfer Resolution 14-01 of $2,000 

from the Contingency line item: to the Fork Lift Maintenance line item within the General Fund, 2nd by 

Commissioner Clemens.  The vote was passed by unanimous vote. 

 

 

REPORTS: 

 

PORT MANAGER’S REPORT: 

Dock Report:  

The Port Commercial Dock in Winchester Bay Brought in $7,016.46 for the Month of February 2014. 

Manager Review: 

I am ready to send out the annual Manager Employment review.  Last year commissioners provided their 

completed review to Jessica Terra to compile and get me the totals for the next meeting.  The year before that, 

completed forms were returned to Debbie Williams. 

Commissioner Reese asked me to present the question to the board.  Who would you like to compile the 

Manager Review data and forward to me for the next board meeting?  Commissioner Reese volunteered to do it 

this year. 

SCPC update: 

The State retained the firm of Coast & Harbor Engineering to do a dredging operational analysis and business 

plan to prepare information regarding the costs, permits, issues and timelines associated with a proposed state-

funded purchase of dredging equipment capable of working in coastal marinas, channels and other areas such as 

inland rivers or channels.  The collected information will be used to inform the Oregon State Legislature. 

 

Linda Noel has been involved with this project since the start since it will be Salmon Harbor that will ultimately 

benefit from the dredging equipment. 

Funds were also provided from the Governors strategic fund for assistance in the permitting process that can be 

very cumbersome and expensive, again, Salmon Harbor is currently work on their permitting.   

 

Charmaine added that she was not aware of a specific amount that had been put aside for the equipment itself.  

She knew there were funds for the feasibility study and to have the qualified people come do the studies.  It is 

still moving forward in a very positive way.  She isn’t sure if it’s for all of the ports or just the South Coast ports 

but she did know the permitting was for all ports because Warrenton has been able to access the funds as well, 

so the money from the governor’s strategic fund is not just port like the ports revolving fund has to be. 
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Heat Pumps:  

I wanted to find out what is the best action for us to take in replacing our 7 heat pumps, I contacted the Energy 

Services Administrator with Central Lincoln PUD.  He came down to look at what we have and talk with 

President Reese and I about possible options including replacing all units at the same time as opposed to one per 

year which has been suggested. 

 

He gave us some things to think about and offered to assist me in creating a RFP or RFQ depending on which 

direction the Port wants to go.  He also suggested I contact All Weather to see if they would provide a more 

detailed proposal then the one presented in September which came to $55,330.  Some of the components should 

not need to be replaced so we need to find out exactly what his proposal included.  All Weather has indicated 

they are very interested in detailing their proposal but I haven’t heard back from them yet.  I will be bringing 

this to the board for further discussion soon.  I believe the existing units are not working efficiently and we need 

to make a plan. 

 

Donna asked if Charmaine had contacted the gentleman in Eugene that she had suggested, and she had not, the 

Rep with PUD indicated that the way our buildings are setup a ductless system would not be a good plan for us.   

 

Audio Video Equipment: 

I’ve been working with Chris at Absolut Audio-Video out of Roseburg at the suggestion of Paul Stallard.  Chris 

is working up a proposal for our Annex facility with the intention of the Port networking with SOCC and the 

Business Development Center in North Bend.  James Ingram with the college has been very helpful in 

providing information on what they have and what it will take for us to network with them for trainings and 

other video conferencing.   

 

Steve said he was at the Siuslaw Library for an event and they had a 6 foot TV for their system and it worked 

out really nicely.   

Steve said he had seen Charmaine’s letter from Arlene Soto, and it appears she hasn’t gotten a reply.  He 

wondered if Charmaine should get ahold of Vetch or Umpqua Training out of Roseburg because they come out 

and do training at times.  

 

Arlene, 

 

We are trying to move on our audio/video equipment project, and making some headway. 

 

Steve Reese, my board president, asked me to inquire as to about how much or many training/instructional 

opportunities are actually available during a year.   

I understand not all will be pertinent to us or for our area and we may not have anyone who wants to 

participate on this end.  He asked me to find out.   

 

Thank you. 

Hi Charmaine – 

 

The SBDC offers 1-2 workshops per month.  We do have a few 6-10 session courses that occur weekly.  We 

have a small challenge, we can only go from our site to 1 other location and Brookings often has people 

wanting to take classes.  I’m working on a way around that challenge so we can serve more than 1 site at a 

time.  The college also has for credit classes that can be made available using the video conferencing 
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technology.  I sent an email to Ross Tomlin to see if he has any data on how many classes might be available 

through the college.  I’ll see if I can get an answer when I’m back in town next week. 

___________________________________________________________________________ 

Board Member Training DVD’s: 

We received the board member training DVD’s we know have: 

Governance 101 

Duties, Responsibilities and Liabilities 

Confidence I the Face of Confusion 

Making Executive Director Performance Evaluation Meaningful 

 

They are available for you to watch or we can do a training session after we get our new audio/video equipment 

installed.  This is to give the commissioners the opportunity to get these trainings complete and marked so we 

can get our points for their completion.   

 

Dennis:  Wondered if they are web-based.  Yes, some of them may be, Charmaine said she could get him the 

SDAO website so he could see what is available. 

________________________________________________________________ 

Keith asked about the fact we have been funded for dredging.  Charmaine pointed out that all of that 

information was in the binders.  She also mentioned she has been working to provide the commissioners with as 

much information she receives as she gets it instead of putting it all in the binders.  She did give them the option 

to have it all in the binders. 

There are actually two funds for dredging; the work plan which is $861,000 for the year 2014, and then there is 

the President’s budget that came out as well and we are at $59,000 for 2015.   

 

She is working with Ray Bucheger right now preparing the request for 2015 for the President’s Budget; they 

gave us this money, and now they want all of this information.  Then there was an “*” that was on one of the e-

mails to everyone on the President’s budget that those funds aren’t necessarily for dredging it’s for ACOE 

maintenance.  At this point no one is positive exactly what these funds will be covering, but it is good to see 

money listed there as opposed to having $0. 

 

SALMON HARBOR MANAGER:   

Paul asked Charmaine if the light at the Port Dock had been fixed.  She said she had put in the order for it to be 

fixed.  He hadn’t noticed if it was or not.   

 

Salmon Harbor is finalizing their budget now, and getting ready to go out for recruitment for someone to take 

Patti’s place.  She is retired but has been working, and they need to get a permanent replacement for her. 

 

There have been a couple of incidents out at Salmon Harbor, so because of these they have been doing some 

research on security equipment.  They have gone to IT and using a map showed the different locations that 

might need more security.  The Salmon Harbor office and the MAC both have coded systems, but other places 

like the restrooms and laundry facility can’t be locked.  They have gotten some prices back, and to do the 

locations that they need done is going to cost about $6,000.  They plan to do this a little at a time, starting with a 

main record box which will be located at the Salmon Harbor office, and then they can wirelessly add to this at 

the various locations.  They will start with the laundry facility where there are money machines and see how it 

works, and then continue from there adding to the system.   
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He asked since there is electricity at the Port Dock, if the commission would be interested in having a camera 

pointed at the hoist.  These don’t run all the time, they are motion censored, so it would only start recording if 

there was some kind of motion on the dock.  This would be valuable if there were ever an accident or a theft. 

 

Steve:  What kind of range do they have?  Paul drove around the marina with the IT guy and he said they had 

them installed in areas that were much larger than the marina so it will be covered with no problem.  He also 

told of some of the visual options available.  Paul has been approached by several fishermen who have 

requested that there be some kind of gate at the top of the docks.  Since there is a power center at the ramps that 

would be one of the places to have one of these set up pointed at the dock and even pointing down the ramp.  It 

would really help if there were any issues with equipment or product being taken from any of the boats.  

Recently there was a situation where a boat owner had quite a bit of stuff stolen off his boat, and if there had 

been a camera pointed at it they would have been able to see who had done it.  Without the camera there is no 

way to prove who had taken anything. 

 

Barry said he liked the thought.  He added there is a lot more drug activity around the docks now, and stuff is 

starting to disappear a lot more often.   

 

Steve asked Paul to provide the costs for cameras and repeaters for the Port Dock.   

 

Jonathan asked if it could be remotely accessed.  There is a way you can using the IP address that each unit is 

on, they can be monitored in real time from anything that could read that IP address even from a cell phone.   

 

Steve asked Charmaine about the Port budgeting for this, and Jonathan mentioned that our insurance company 

may give a grant for something like that because it falls under liability. 

 

COMMISSIONERS:   

Donna:  Salmon Harbor Management Committee has been very happy with Paul, he has done a great job since 

starting.  They are sad with Patti leaving, but they will be working toward getting someone in the office that she 

can train, and work with her before she actually leaves.   

 

Tomorrow there will be an Urban Renewal meeting. 

 

Keith:  As of last Friday the information he had is that it would be 2 or 3 weeks before the Port of Coos Bay 

received their federal export permit for LNG.  It appears all signs point to approval, they have already started 

the state process with the DEQ permits too. 

 

Next he said he had some city news, and he was going to let Jonathan speak about it.  It does apply to Port 

Business because it refers to flood insurance in the downtown area.   

 

If we don’t complete a review and repair as identified basically by the ACOE of our downtown levy system we 

are going to face an exceedingly high increase in all downtown flood insurance rates.  The city is trying find a 

way to fund not only the study, but also the repairs that will have to be done to the levy system.  Right now we 

don’t know what those will be, ACOE will tell the city.  They did try to fight a good fight by telling them what 

a good levy system it is.  The issue is that the first study that will have to be done is specifying how you will get 

rid of water if it comes in because a levy that is built to keep water out, will keep water in as well.  So they have 

to show how they plan on pumping the water out once it gets inside the levy. 
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The city has put a ballot measure on the May ballot that would accomplish two positive things for the city.  The 

council was unanimous in this. 

 

Jonathan Wright, city manager: 
This really is an economic issue.  People will say it has to do with repairs, and yes there will be repairs that 

come out of it, but it really is about economics.   

 

In 1996 was the most recent 100 year event Reedsport had and it withstood that event.  This issue deals purely 

with flood insurance and how building development is going to be changed in that flood area. 

 

Reedsport received notice not too long ago that FEMA is an opportunity.  They are going to the communities 

that haven’t been levy certified yet, and what they are saying is “we will help you out”.  They say they will 

come and do the mapping and they will map us in, but because there is a levy there they will offer to provide the 

community with some level of a discount.  History of the flood insurance program has been seen.  FEMA is 

basically bankrupt.  The low end for flood insurance for a high hazard area like our area starts out at around 

$3,000/annually.  So with the median household income here and the average house cost, people can afford 

about $100,000 home, including the current taxes and expenses.  If you tack on $250 / month for flood 

insurance to that it becomes unaffordable for people to live here.   

 

The other argument will be people who live uptown will ask why I should vote for this if it only affects the area 

downtown.  The reality is it affects the businesses too; the grocery stores, Les Schwab, gas stations, and all the 

others.  If the cost of this doesn’t completely drive those businesses away, the other problem is they won’t be 

able to develop either.  The way NFIE standards are, is that you will have to meet current standards whenever 

you do an improvement.  For example, if Safeway wants to do a remodel, they would have to elevate the 

existing building up by 6 feet.  Just the ADA requirements alone would kill that project. 

 

Right now what we are looking at is the mayor and the city council have done a lot of good work trying to get 

the DEQ loan extended so we don’t have to further increase the waste water rates and use that savings for 

additional funds to satisfy all to keep the flood insurance rates down.  There is one shot at this.   

 

Right now Jonathan is looking for grants, but there is no money to match to these grants.  He is trying to find 

the money to stretch these projects but really there has to be more capital to be able to move forward.   

 

The vote will be on May 20, and the only people who will be voting are those who live within the city limits. 

 

April 7th there will be a city council meeting and before the meeting will be an early work session at 5:30 which 

will include a State FEMA representative who will be there to present to them and FEMA can answer all the 

questions people have.  Jonathan doesn’t want people to hear all of this just from him, he wants people to hear it 

directly from FEMA that their program is bankrupt, and that is why they’ve been doing all of these increases 

recently. 

 

The city did a preliminary analysis, the example was a house built in 1970, it’s below grade was approximately 

3-4 feet in the flood plain according to FEMA, if they were to do a $100,000 improvement the starting 

insurance rate for that type of structure came out to about $3,400 annually just in flood insurance. 

 

There will be a newsletter sent out, there will also be a press release to get folks to that April 7th city council 

meeting.  Please help to get the word out to encourage people to attend this meeting. 



 

  Minutes – March 19, 2014 

  Recorder – Karen Halstead 

    

  

9 

 

Keith added he thinks it’s a necessity that this be done.  He encourages the people in the city to do so.   It’s a 

win-win for the city in the fact that the waste water loan can be extended and hopefully it won’t just reduce the 

rates, but it could reduce the overall debt service on that loan because interest rates are so much lower now than 

they were when they originally got it.  Those savings can be rolled over into funding the storm water and levy 

certification issues and they think they can safely say it will be several years if not more before there would be a 

need for any waste water rate increase. 

 

Barry:  Barry handed out a brochure from the Oregon Hatchery Research Center that included a couple of 

documents inside. (This is included in the on line minutes packet).  One of the documents inside included the 

findings from experiments at the Oregon Hatchery Research Center that confirmed that there is a link between 

salmon migration, and magnetic fields.  Barry discussed the importance of this topic, and these findings.   

 

During his discussion he said this is what has made him nervous with the OPT issue or any time they put power 

transmissions into the ocean.  The industry has tried to get the white papers on these, and no one says hardly 

anything.  The worry is it could affect the way the salmon move around these things, and mess up their 

migration. 

 

The other page inside the brochure discussed the Oregon Hatchery Research Center and its mission.  Barry said 

it is a very interesting place to see and encouraged others to stop by there if they had the chance. 

 

The meeting was then adjourned at 8:07 p.m. 

 

The next Port of Umpqua Regular Meeting will be held April 16, 2014 at 7:00 p.m. at the Port of Umpqua 

Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 

 

 

 

 

 

 

_________________________________                  _____________________________ 

Steve Reese, President             Karen Halstead, Admin. Assistant 


