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Port of Umpqua 
 

Special Meeting Minutes 
Wednesday, August 13, 2013 at 6 p.m. 

 Port of Umpqua Annex 
1841 Winchester Ave. 

Reedsport, OR 
 

T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  
 
Commissioners Present: 

President Steve Reese 
  Vice President Keith Tymchuk 
  Secretary Barry Nelson 
  Treasurer Donna Train 
  Asst. Secretary Dennis Clemens 
 
Port Staff Present: 
  Port Manager Charmaine Vitek 
  Administrative Assistant Karen Halstead 
  Port Attorney John Wolf 
 
Public Present: 
  Don Bauman – of Bauman & Sons Reedsport 
  Tracy Bauman – of Bauman & Sons Reedsport 
  Joey Polder – of Bauman & Sons Reedsport 
 
Proceedings: 
 The special meeting was called to order at 6 p.m. by President Steve Reese. 
 
Business Item: 

1. Sale of Port Property and Building @ 364 N 4th Street Reedsport to Bauman and 
Sons LLC. 

 
Steve started by saying as commissioners they have to make a lot of decisions, especially 
those that pertain to real property transactions and contracts, so they have become dependent 
on the expertise of a lawyer to find any pitfalls within a contract.  With that guidance from 
counsel they are then able to hopefully make the right decisions so as not to negatively affect 
future commissions. 
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Charmaine referred to the business item within the meeting packets.  It included a brief 
history of previous dealings with Mr. Bauman and the Port entering into an initial two year 
lease on the Port owned property at 364 N. 4th Street, Reedsport, Oregon.  The original 
agreement included an option to buy with half of their $800/month lease payments going 
towards a down payment at the end of the two years to be applied to an agreed price of 
$119,000.   
 
Subsequent to that Mr. Bauman approached the Port with an alternative purchase proposal.  
This was with CCD Business Development Corporation out of North Bend, Oregon.  That 
proposal was also included in the meeting packets.   
 
In May a proposal from CCD requested the Port to approve being a second lien holder on a 
loan with CCD being the first lien holder.  The Port Commission by consensus agreed to 
move forward, and after being requested they provided a letter stating this.   
 
After this, other alternatives have been entertained by Mr. Bauman and they have decided 
they would try to purchase the building now with CCD’s help and have since provided a 
different proposal packet from the original.  This new proposal was also included in the 
meeting information.   
 
This new information was also given to newly appointed Port Attorney, Mr. John Wolf who 
has been able to read the information and was present to address the commission. 
 
John started with discussing the first agreement with Mr. Bauman.  In early March 2013 the 
Port Commission entered into an agreement to lease with an option to buy to Mr. Bauman the 
Port owned property at 364 N. 4th Street.  The agreement stated that if he exercised the option 
during the term of his lease, the port would sell him the property for $119,000, and in addition 
he would get credit for half of his $800 lease payments.  There was also a $1,500 fee that he 
was to pay to exercise this option.   
 
In May or June, Mr. Bauman came to the Port with a proposal where he would pay the Port 
approximately $60,000 and then The Port would carry the remaining balance which was about 
$60,000.  At that time Paul Nolte was the Port Counsel, and he was consulted about this new 
proposal.  He as well as the Commission was inclined to agree to this.   
 
Now, the documents have changed and after looking at them John could see that things were 
very different in these new documents.  He called Paul to see what his understanding was of 
the agreement.  Paul said his understanding was that The Port would receive $60,000 
down/and then they would be in a second position on the property on a first lien of $60,000.   
 
That isn’t what it appears CCD had in mind.  CCD is where Mr. Bauman was going to get 
funding for the purchase of the property but also to get funding to buy equipment as well.  In 
the letter titled “Terms and Conditions” that was included in the meeting packets; CCD 
created a proposal where they would loan Bauman & Sons $153,000.  $67,000 of this was to 
be paid to the Port of Umpqua and the remaining $86,000 was to be used to buy equipment.  
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They were going to charge 9% interest on a 20 year term loan and there would be a 
processing fee of about $2,300.  This document stipulates how the funds can be used and it 
contains CCD’s conditions. 
 
Condition #1: They would receive a trust deed on the property at 364 N. 4th Street, Reedsport, 
Oregon in the first position for the full amount of the loan; $153,000.  By being in second 
position with this condition, The Port would have no security. 
 
Condition #2: CCD would take a first lien position on all the equipment and machinery, all 
inventory, raw materials, work in process and supplies, all accounts receivables, all contract 
rights, etc.  (See the page titled “Collateral and Additional Conditions” for all conditions).  
During the discussion they only got to #2; there are 20 conditions in total. 
 
After all of these conditions, the worst case scenario would allow CCD to come in and 
foreclose on the real property, then they could go after the equipment and get what they need 
there, including enough to cover foreclosure costs as well.  After they had done so it would be 
doubtful that The Port would be able to recover their $52,000 investment at all. 
 
John brought this new information to Steve who requested that John speak to the Commission 
to explain what has changed. 
 
Keith asked if we had spoken with CCD and is option their absolute only proposition.  John 
called Kathy Strickler at CCD after talking with Steve and Paul, and she replied that this was 
the only option. 
 
Barry: This new information is not anywhere near what was originally proposed.  The Port 
cannot take this kind of risk with public money.   
 
Steve: It’s very obvious we cannot accept the CCD proposal, we could counter with an 
alternate proposal where CCD purchases the property and then they will deal with Mr. 
Bauman.   
 
Don Baumann:  This was all provided to The Port from the very beginning.  It was his belief 
that The Port knew everything that was stipulated when they approved it.  He has since put 
out his own money based on this perception.  He does have other income coming in, from VA 
for disability, plus Mrs. Bauman is working in Coos Bay.  He felt he has taken every 
precaution to secure this, and to help make The Port comfortable with the offer. 
 
John:  When The Port gave a consensus that this was an offer they would consider, a letter 
was sent to CCD that said it had been approved in principal but they would need to approve 
the paperwork.  In addition he also told CCD that The Port had not “committed” to anything, 
they would still need to have a meeting to discuss this and then they would need to take 
official action. 
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This additional information had been sent to The Port, but it was not sent out to the 
Commissioners.  It was instead sent to Paul, who was nearing his retirement.  CCD was made 
aware that Paul would be leaving soon and that this would have to wait for new counsel to be 
hired to go over the paperwork and details before it would be presented to the Commissioners.   
 
John emphasized the Commissioners were never given the specific details to consider, they 
never made any binding decisions, and that is the purpose of the meeting tonight.  To make a 
decision if you want to or not accept the deal that is being presented.  There was a consensus 
to have a second meeting based upon a letter that did not have all of the details. 
 
Charmaine:  At that time those were the details.  It’s has been since then that this has come to 
light. 
 
Mr. Bauman:  I brought this packet to you at the end of June and that is when it was 
forwarded on to the previous lawyer.  We assumed that it had been read by everyone. 
 
Charmaine:  The glitch is that we do not present things to the Commission until legal counsel 
has thoroughly reviewed them and we were in the middle of our legal counsel changing at the 
time.  CCD was made aware of this fact.  
 
Keith:  I would like to make this happen, but we have a responsibility with public funds and 
without some guarantee; especially this port of all ports who in the past had some real 
problems with financial issues before we came on board, we must proceed cautiously.  I want 
to see these folks in the community and in business, but I cannot roll the dice on public 
money. 
 
Donna:  Have you gone and looked at other options?  Mr. Bauman said yes, and that was why 
they had to go with CCD. 
 
Steve:  We are under the microscope being a public body, and the state would look at this deal 
and ask why was this ever accepted.  This would affect us down the road if we were to try to 
secure future money. 
 
Commissioner Tymchuk made a motion, 2nd by Commissioner Clemens to direct the Port 
Attorney to let Bauman & Sons, and CCD know that the deal they have proposed is not 
acceptable to the Port of Umpqua Commission.  The motion passed by unanimous vote. 
 
This special meeting was adjourned at:  6:46 p.m. 
 
 
 

_________________________________                  _____________________________ 
Steve Reese, President                      Karen Halstead, Admin. Assistant 


