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Port of Umpqua 
 

Regular Meeting Minutes 
Wednesday, March 21, 2012 at 7 p.m. 

 Port of Umpqua Annex 
1841 Winchester Ave 

Reedsport, OR 
 

T H E S E  M I N U T E S  A R E  F I N A L  a n d  A P P R O V E D .  
 
Commissioners Present: 

President Steve Reese 
  Vice President Keith Tymchuk 
  Secretary Barry Nelson 
  Treasurer **Vacant** 
 
Commissioners Not Present: 
  Asst. Secretary Donna Train 
 
Port Staff Present: 
  Port Attorney Dave Anderson 
  Port Manager Charmaine Vitek 
  Administrative Assistant Karen Halstead 
 
Proceedings: 
 
 The meeting was called to order at 7 p.m. by President Steve Reese. 
 
APPROVAL OF AGENDA:  
There were no changes to the agenda as it was presented.  The agenda was approved by 
consensus.   
 
At this point Steve noted there was a quorum of 3 commissioners present, out of the five 
positions on the commission. 
 
APPROVAL OF MINUTES:  
The draft version of the minutes for the work session and regular meeting on February 15, 
2012 was presented for approval. 
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Commissioner Nelson made a motion, 2nd by Commissioner Tymchuk to approve the minutes 
as presented.  Motion passed by unanimous vote. 
 
 
APPROVAL OF BILLS:   
Commissioner questions regarding bills: 
There were no questions from the commissioners. 
 
Commissioner Tymchuk moved to approve payment of checks in the amount of $5477.29 to 
be paid out of the General Fund, 2nd by Commissioner Nelson.  Motion passed by unanimous 
vote. 
  
At this point Commission President Steve Reese took the floor and asked Dave Anderson to 
join him in front of the commission.  He thanked Dave on behalf of the Port of Umpqua, and 
the Port District for his years of service and dedication.  Dave has done a tremendous job, and 
without him there is no telling where the commission would be.  He is now starting down a 
new path and he was wished him hopes of great adventures.  He then presented Dave with a 
plaque and gift card from the Port of Umpqua. 
 
PUBLIC COMMENT:   
There was none. 
 
REGULAR BUSINESS: 
Regular Business: 
1. Annual STEP Donation 
Doug Buck of STEP was present to address the commission and accept any donation from 
them.   
 
Doug thanked the commission for all of their help in the years past.  It’s all volunteer support, 
so every donation helps them.  Their goal is to have 170,000 fall Chinook, and the last couple 
of years they have fallen a little short of that goal.  They are currently in the middle of doing a 
big filtration system that is proving to be very costly, therefore they are seeking help through 
grants, the tribes, and donations.  They have also been working with students in the area, 
training them on how to do clipping and help in spawning.   
 
Another project for STEP this year is working on restoration around Camp Creek.  As a result 
from the big closure in that area, it has re-routed the creek made it rough for the fish to be able 
to travel all the way up.  Work is being done to secure permits to allow them to push habitat 
into the river to help make coverage for the fry coming down. 
 
Keith asked what the estimated Fall Chinook return numbers from last year.  For the STEP 
spawning their goal was to get 64 pairs, which is about 120 fish, and they ended up with 
maybe 20 pair, so they were definitely down.  They did put in a new trap in Winchester 



  Minutes – March 21, 2012  
  Recorder – Karen Halstead 
  

  
  

3 

Creek, but because of the seals in the area they only had 3 fish come back up the creek.  There 
is also a trap up Mill Creek and that is where most of their fish come from.   
 
The salmon derby last year was a great success.  There were more fish caught, and more 
people that participated in the derby.   
 
Barry asked if they had noticed any improvements from ODFW as far as STEP program 
support.  Doug said they were now helping buy half of their feed.  It’s no easier dealing with 
them than it ever was.  Right now STEP is in the middle of doing their propagation and next 
month there will be a STACK meeting that is open to the public.  ODFW officials will be 
there along with their people from Salem to let the STEP group know what they can and 
cannot do.   
 
Steve said the STEP program was a very important asset to the community, not only 
environmentally but economically and educationally, and he thanked Doug for the work that 
they do. 
 
Commissioner Nelson then made a motion to approve a donation of $2,000.00 for the Salmon 
Trout Enhancement Project to be paid from the General Fund.  Commissioner Tymchuk 2nd 
the motion.  Motion passed by unanimous vote. 
 
2. Reedsport Winchester Bay Chamber of Commerce annual dues 
Keith said unless there was some discussion, he would make a motion to approve annual 
membership dues in the amount of $347.50 for the year 2012 to the Reedsport Winchester 
Bay Chamber of Commerce to be paid from the General Fund.  Commissioner Nelson 2nd the 
motion.  Motion passed by unanimous vote. 
 
3. Consider credit account application to Platt Electric 
Charmaine said after assessing all the different light bulbs we need/use in the Winchester 
facilities, and after researching costs, it was realized that by filling out a credit application 
with Platt, which would allow them to bill us for any orders, it will cost a little less.  The 
application has to be signed by an authorized person of the commission, not the port manager. 
 
Commissioner Tymchuk made a motion to approve the Port Manager to submit the credit 
application to Platt Electric and the Port President to sign the application.  Commissioner 
Nelson 2nd the motion.  Motion passed by unanimous vote. 
 
4. Tyree Oil: Landlord Waiver 
Charmaine said that this was the same type of situation as when Marketron entered into a 
lease agreement with the Port, and their financing agents wanted us to release any hold on 
their property. 
 
Dave said the request has come up in the past with Tyree Oil through a different lender, and 
the Port had approved that which was about 6 or 7 years ago.  After reviewing the agreement 
he tightened it up a little so instead of just a street address they attached a description of the 



  Minutes – March 21, 2012  
  Recorder – Karen Halstead 
  

  
  

4 

land for their station area, so there wasn’t any question about their non-use of the building that 
is referred to as the Stemmerman property.  It’s a common business practice.  The 
improvements on the land are subject to the lease and the terms, this is to allow them to use 
the improvements on the land as collateral for credit.  It’s not the first time this has come 
before the commission from this tenant, and after reviewing the document it does appear to be 
in order. 
 
Commissioner Tymchuk then made a motion to approve to the terms and conditions of the 
Landlord Waiver and to authorize a signature by the Port President.  Commissioner Nelson 
2nd the motion.  Motion passed by unanimous vote. 
 
5. Award Electricity Service to the Dock shed Project 
It was requested by the commission last month after discussion that Charmaine get proposals 
to install electric service in the shed at the dock to give fish buyers and the fishermen a place 
to do their paperwork out of bad weather.  Interested firms submitted their bids, and those 
were presented to the commission. 
 
Dave added that the commissioners were not required to accept the lowest quote, if they felt 
for whatever reasons one firm was preferred over another because of reputation or previous 
quality of service that was okay as long as the record showed what the reasons were for 
choosing the winning bid. 
 
Steve said he was familiar with all of the bidders, and the firm with the lowest bid had worked 
for him at one time and had done a good job. 
 
Keith said he would like to see the bid go locally if all things were equal, but all things were 
not equal with the bids and he thought that it would be hard to justify not going with the low 
bid when the difference was $300.  Barry agreed.   
 
Commissioner Tymchuk moved to award the project to install electrical service to the fork lift 
building at the Port dock in Winchester Bay to Frank Sonnabend of DZ Electric in the amount 
not to exceed $796 as submitted in their proposal, to be paid from the general fund.  Project 
contingent upon approval by Salmon Harbor as stipulated in the lease.  Commissioner Nelson 
2nd the motion.  Motion passed by unanimous vote. 
 
6. Lease/Rent rates for offices 
Charmaine had included in the meeting packets building plans and a proposed lease rate 
schedule.  She explained that for the purposes of simplifying identification of the areas 
available within the building, she was going to refer to them using the following names: 
Smith Quad which is the area closest to the back parking lot, the Umpqua Quad that is located 
in the middle of the building, the Schofield Quad that is currently partially occupied by 
Marketron.  There is also an area at the opposite end of the Port offices that is the “D” suite.  
The rest of the space is either Port occupied, or common areas.  (See online packet for these 
documents). 
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To come up with the suggested numbers shown on the Proposed Lease Rate schedule, she 
used the footage numbers and advice she received from Marineau & Associates who 
suggested that the bigger the space the lower the rate.  She spoke with other building owners 
in the Coos Bay area as well as Josh Mast of Mast Brothers, who was very helpful, and his 
recommendations on how to figure rates were almost exactly the same advice as we got from 
Marineau & Associates. 
 
The figures came out to be $1.00 to $1.14 per foot for an office which would be 
$100.00/month, cubicles would be $1.00 to $1.30 per foot to total $60/month, and then for the 
“D” suite, the rate is from .80 to .92 per square foot coming to a rate of about $462/month. 
 
She would like to start advertising the space now that she has rates to go by.  We already have 
perspective tenants and this is the schedule she would like to use for them.   
 
The commissioners agreed that this was a great place to start.  There was some discussion 
about the specific areas, locations and possible rates using the schedule. 
 
Charmaine said she wasn’t sure if it would require a motion for her to go forward.  Dave said 
what was needed was a consensus of opinion based on the presentation she had made.  The 
commission agreed that she had their total consensus to move forward with this, and take it to 
the next level. 
 
7. Signage 
Bill Blumberg has been working on a new icon since the last Port meeting.  Once an icon is 
agreed upon, whether it’s a new one, or the existing icon, then he can then move next to the 
actual signage samples.  He has several ideas for options on the various locations of the 
building.  The commission was shown 3 options Bill had come up with.  The commission 
agreed upon the icon to move forward with.   
 
The design work was estimated by Bill to cost $200, and then whatever signage is created 
from that icon will be included in a proposal at a future meeting. 
 
8. Annex building 
Last month there was a work session to talk about some of the options for the Annex building.  
Ron Kaufmann came in after that meeting and Charmaine discussed with him the option of 
opening up the storage area in the kitchen to put a stove in.  The building inspector was then 
contacted for approval, and he has no problem with the idea of opening the space up, putting 
in a range hood that would be required, and that would need to be vented out the side of the 
building.  Ron questioned whether that would be okay to go out the side with that, but the 
building inspector said since it would be out into a parking area and not a sidewalk, as long as 
the vent was above where folks would be walking it was okay.  They would also install a 
stove and fridge.  Ron’s estimate was $500 for the electrical work in the kitchen, and less than 
$2,000 for the demolition, patching and running the duct for the hood which the Port would 
provide.  These are all just estimates. 
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Steve said he would like to see the project move ahead.  Dave asked if there would be charges 
through an electrical contractor for any electrical work.  There will be electrical work, but that 
hasn’t been addressed yet.  The electrical work will be for removal not adding anything.   
 
Keith said while he hated to write another check, they needed to make the facility more usable 
for the public, and these changes would do that.   
 
Commissioner Tymchuk then made a motion to contract with Ron Kaufmann to complete the 
necessary work for the kitchen in the Annex in an amount not to exceed $2,500.  
Commissioner Nelson 2nd the motion.  Motion passed by unanimous vote. 
 
9. Prospective tenant lease  
In the meeting binder on the business page for item #9 there is a write up about a potential 
lease with the Umpqua Soil & Water Conservation.  The write up describes their current 
office situation, and the potential office space they are interested in possibly leasing from the 
Port.  This document is in the On Line packet. 
 
Keith said after reading the write up, his preference in leasing to Umpqua Soil & Water is the 
longer lease option of 3 years.  Especially in light of the fact that there will be some 
modifications necessary for them, and with that investment, we should try to secure the longer 
lease. 
 
Charmaine said that she had gotten additional information since the meeting binders had been 
assembled, and the word she got is that their board prefers a three year lease as well, and they 
are also considering a request to replace the carpet.  Rhonda Black from Umpqua Soil & 
Water said they would be open in paying the costs for this. 
 
Charmaine has contacted Rubenstein’s in Eugene who did the carpeting during our initial 
remodel, requesting a quote for this.  It will be the same carpeting as was put into our offices. 
 
The commissioners were pleased they were willing to make an investment in the property, 
plus Steve said they are a public entity as well.  Barry agreed. 
 
Dave said something to think about is that they will probably have remodel requests in the 
future.  A three year lease in these cases, but they might consider trying to recoup a portion of 
the remodel expenses.  There are several ways to do this.  First of all decide how much of the 
cost is going to be recovered.  Once it is decided how much of the expense will be recovered, 
then you can amortize that over the course of the 3 years by increasing the lease rate.  The key 
to this is to do it gently over a period of time so that the tenants can afford it. 
 
Steve had 2 questions.  #1 – Since they are starting to see some potential income, should the 
commission consider a maintenance reserve fund for the building.  There are currently 4 
reserve funds already setup that could be used.  #2 – if we extend the walls as they are 
requesting will that affect the HVAC.  Charmaine said she and Ron had talked about that.  
There is a return in the area.  Barry questioned if they would be happy with that, when this 
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would affect the air conditioning and heat.  Charmaine said she would find out exactly what 
would be affected and then get back to the commission on the zones. 
 
Barry said he would tend to be more lenient with another public entity that is tax supported.  
Keith said he wasn’t in total agreement with Barry on that, but did agree in that it’s important 
to get a tenant in, because that first will attract more. 
 
Commissioner Tymchuk made a motion to authorize the above listed renovations by Ron 
Kaufmann Builder not to exceed $3,000 after an executed lease has been approved by the 
Commission.  Commissioner Nelson 2nd the motion.  Motion passed by unanimous vote. 
 
Direction was then given to the Port manager to proceed with the negotiations with Umpqua 
Soil & Water Conservation District to lease spaces 100 through 114 to be supervised by the 
Port Attorney. 
 
Dave asked if direction was needed regarding the use of the Annex building.  There was 
discussion last month about the Soil Conservation District getting free use of the Annex for 
meetings.  Charmaine said she would look back at the minutes to see what they had discussed 
during the work session.  Keith added that if it is needed, an emergency meeting can be called 
to approve a lease with Umpqua Soil if it’s decided they are going to lease before next 
month’s meeting. 
 
REPORTS: 
 
PORT MANAGER’S REPORT: 
Dock Report:  
The Port Commercial Dock in Winchester Bay brought in $4,100 for the month of February. 
It was reported that the light on the pole that supplies the dock was out.  I had PUD take a 
look at it, and fix it.  Then it was reported that the light was not bright enough, and not 
pointed in the right direction so I again talked to PUD, but that was last Monday, just before 
the storms hit and they’ve been busy since.  Stuart Jarmaine called yesterday to find out what 
the problem was.  I explained to him what I’d been told, he said he would check it out and 
report back to me. 
_______________________________________________________________ 
My husband and I replaced the outside lights and cleaned the gutters.  The snow broke one of 
the trees out back which fell into 19th street so Chas came in after work and cut it up.  We 
piled it in the plants area to be removed. 
________________________________________________________________ 
Talked with LuAnn Urban with Wayne Stinson’s office, and they have meetings over here 
periodically and she is really looking forward to using the Annex for their meetings.  They 
also use the MAC, and they really like it, but she said they are very interested in using our 
building as well. 
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I am working on the budget now; please don’t forget that next month’s meeting on April 18th 
is preceded by the Budget Committee meeting at 6:00. 
 
Barry asked if Oceanic Logistics had been buying from our dock.  Dana Ferguson of Oceanic 
Logistics is buying, but he is doing so under Northwest Wild Products (NWWP) license.  
Barry said the reason he is buying under someone else’s license is because he has not been 
paying for his assessments.  Because of that the state did not reissue him a license of his own.  
Barry confirmed that they are caught up on paying their bills with the Port.  He said he may 
be one to watch.   
 
SALMON HARBOR MANAGER:   
There was no one from Salmon Harbor at the meeting, therefore there was no report. 
 
COMMISSIONERS:   
Keith said at some point he would like to see either a work session or a meeting discussion to 
talk about the commission’s plans for the downtown building. 
 
 Steve asked if we had heard anymore from The Tides Inn folks who had shown some interest 
in the building.  Charmaine said she spoke to Jack briefly and he said he planned to come talk 
to her, but she hadn’t heard anything more from him. 
 
PORT ATTORNEY:   
Dave addressed the commission and said he wanted to thank the port commission for the 
beautiful plaque and the printed message that appears on it; it warmed his heart to see their 
words of appreciation.  He said it was all very much appreciated. 
 
It’s been a privilege and an honor working for The Port.  He was thinking the other night and 
he told his wife that he started in the spring of 1980 as the Port Attorney.  Don Bauer and 
Butch Thompson came to him after having just lost their Port Attorney, Bill Culver in 1979.  
The observation that he made to his wife was that he has administered the oath of office to all 
of the commissioners that have been elected to serve the Port Commission since 1980.  That 
was an honorable thing to be able to do.   
 
Throughout the years we have been through high points and low points.  In the mid-80’s there 
was the bankruptcy with Umpqua Marine Ways, which just about shut The Port down, and 
almost took Oregon Bank down at the same time.  There was another low point when the Port 
Commission was summoned to the state legislature to take a whipping for the fact that they 
thought The Port was going to default on a loan from the Port Revolving Fund.  It was a very 
quiet ride back from that meeting.   
 
The Port was responsible for some legislation in 1995 that had to do with a couple of port 
commissioners that were elected and never showed up at the meetings.  The only 
methodology of replacing them at that time was a recall, which would have been very 
expensive.  As a result The Port was responsible for getting legislation passed where if you 
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missed 4 or more consecutive regular meetings, The Port could declare your position vacant 
and open it up to the public at a regular or special election for that purpose.   
 
What will be missed the most is being a part of The Port, seeing what they have done over the 
years which include some exceptional things, with this building being one of them.  Helping 
the community, and taking a leading role in all of these different things has been a privilege 
and an honor to have served in this capacity.   
 
There were times when he hesitated to make any comments because he hated to be called the 
6th commissioner, but after serving long enough you sometimes are considered to be that 
anyway.  His purpose and role was to protect The Port and provide ideas and suggestions and 
possibly insight, and he hoped he had not overstepped his boundaries during that period of 
time. 
 
You have a wonderful Port Manager, and Assistant, and I think I leave you in good hands 
with Paul Nolte, and wish you all the best of luck in the future. 
 
 Keith said he came on to the commission around late 1995, early 1996, and one of the first 
things he ever did as a commissioner was attend the rededication of the dock downtown, he 
remembered it was in the rain and then went from there to the first joint meeting he ever 
attended which proved to be one of the wildest meetings he’d ever been in, and he just can’t 
say enough about what a steady hand Dave had always shown, and he has always been very 
appreciated for that. 
 
The meeting was then adjourned at 8:00 p.m. 
 
The next Port of Umpqua Meeting will be held April 18, 2012 with the Budget meeting 
starting at 6:00 p.m. and the regular meeting starting at 7:00 p.m.  Both will be at the Port of 
Umpqua Annex building, 1841 Winchester Ave., Reedsport, Oregon   97467. 
 
 
 
 
 
 

_________________________________                  _____________________________ 
Steve Reese, President                      Karen Halstead, Admin. Assistant 


